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Self Study Report of NARASU'SSARATHY INSTITUTE OF TECHNOLOGY

1. EXECUTIVE SUMMARY

1.1 INTRODUCTION

The Narasu's Sarathy Institute of Technology aims to produce engineers who are not only technically
competent but also socialy responsible. The institution's foundation stone was laid by entrepreneur and
educationist Thiru Sarathy Ayya on January 26th, 2008 and is promoted by the Srimathi Mahalakshmi Ammal
Educational Trust. Its hallmark isits academic excellence and industrial placements in the region. In essence, it
aims to tap the human potential to its fullest capacity in terms of technical expertise and human values.

Narasu’s Sarathy Institute of Technology is aself -financing college offering 06 UG courses and 02 PG courses
approved by the AICTE, New Delhi and affiliated to Anna University, Chennai. The College is located in
Salem-Bangalore Highways NH 7. Our college focuses on providing an outstanding forum for Technical and
Entrepreneuria Training to both rural and urban students.

Our college library has DELNET & NPTEL facility with a collection of about 21794 volumes of books, 6445
titles of Indian and Foreign journals covering al branches of engineering, management and science &
humanities and college has established the SWAY AM-NPTEL Local chapter since December 2018

To promote Information and communication technology and to offer values added online courses, the college
obtained Remote center-11T Bombay since May 2018.

To promote the social and civil responsibilities through community services, Narasu's Sarathy Institute of
Technology is approved by Nationa Skill Development Centre (NSDC) for PMKVY-TI for the year
2017-2018 in the specialization of Domestic IT helpdesk Attendant.

Narasu's Sarathy Institute of Technology provides spacious, comfortable and separate hostel facilities for
female and male students as well as faculties. The rooms are furnished with basic amenities, and have ample
storage space.

The institution is headed by the Principal with 20 years of vast experience in teaching, research and
administration also supported by well qualified and experienced Head of the departments, 131 full time
teaching faculties.

Vision

The college ams to impart quality education combined with ethical values, the two qualities that are in
congruence with the nation's development. The vision of the college is to produce engineers who think "out of
the box' and can act as a cohesive link between the administrative and executive machinery of the country
Mission

Our mission as an institution is to impart value based education to students from both the rural and urban areas
and to train them into technically competent, ethically strong and quality professionals in order to meet the
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challenges of the rapidly changing technological environment

1.2 Strength, Weakness, Opportunity and Challenges(SWOC)

Institutional Strength

Experienced and dedicated Faculty members.

Excellent support from governing council.

Effective Academic Council.

Strong linkages with Institutional and industry through MoUs
Effective R&D and EDC activities

Institutional member in IEILISTE, YI, NASSCOM, CII and SPC.
Fully automated Library, DelNet with 24*7 Hi-Speed Internet Facility
Well quiped Laboratories adhering to recent trends in technol ogies
Open Source Material in our webporal

Effective Tutor - Mentor system to the students

Effective involvement of alumni in placement for out-going students.
Stress and Pollution free environment for both teaching and learning process.
Well equipped and furnished Outdoor and indoor games facility.

Management motivates students with good academic performance by way of concessions in fees payable by
them.

Management Scholarship for meritorious students.

IMS-PALPAL software.

Providing scope for al-round devel opment of personality of the student through Co-Curricular, Sportsand Inter-
Discipline Clubs Activities and core clubs

Institutional Weakness

Industry-Institute interaction needs to be improved.
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Lack of patents, Trademark and research in Trending fields
Being an affiliated institution curriculum refinement is restricted
Progression of students to higher education
Looking forward for more funded Projects.

Gap between research expectation & support.

I nstitutional Opportunity

Providing various value added courses and Certificate Courses
Offering soft skill training to all students.

Offering skill based programs for local community.

Quality Education is given to the most needful rural based students.

Institutional Challenge

Collaboration with foreign Institutions

To enable the students to emerge as one of the competent entities in the rapidly changing technology and
industrial requirements.

To grab the centre of attraction of students with good grade outputs.
To compete with emerging other engineering institutions
To improve the impact of engineering courses among the students.

In current emerging growing technology, the adaptation of curriculum to the industry expectation is difficult, as
it is prescribed by the affiliating Anna University

1.3CRITERIA WISE SUMMARY

Curricular Aspects

Narasu's Sarathy Institute of Technology is affiliated to Anna University. The curriculum and syllabi are
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followed as per Anna University prescribed format. Apart from the prescribed curriculum, to enhance the
teaching and learning process the following strategies are implemented. Academic calendar is framed in the
beginning of every academic year with the help of academic planning issued by university. To facilitate the
students, value added courses & certification courses are provided to enhance their knowledge to be industry
ready engineers. As per Anna University curriculum & syllabus in both UG & PG the students undergo Inter-
discipline courses as core paper and Elective and this help students to develop inter-discipline based projects
apart from curriculum.

Knowledge based activitieslike,

¢ Bridge coursesfor | Year and Lateral Entry students

Participation of teachersin various bodies in other engineering colleges

Maintenance of Course File, Log Books, Lecture notes, Master Attendance, Class Log Book etc

MOUs are signed with recognized Industries and Organizations

Arrangement of Industrial Visits for the students to various industries

Entrepreneurship skills

e To identify the gap between the industry requirement and the academic curriculum, feedback is taken
from students & stake holders

Teaching-learning and Evaluation

Narasu's Sarathy Institute of Technology is more conscious on the quality of student enrollment which is
transparent, effective and the institute follows the rules and regul ation through TNEA (Tamil Nadu Engineering
Admission) counseling. Institute adheres to the continuous internal assessment prescribed by Anna University,
Chennai. Effective teaching and learning is achieved through participation of students, industry experts,
academicians, alumni and parents. The efficiency of the Teaching Learning and Evaluation is used to
continuously evaluate the performance of teachers and students.

To ensure the effective implementation of teaching lear ning process and its evaluation, the following are
practiced at our institute,

e Academic Calendar to ensure the activities of the academic year

¢ Recruitment of qualified faculties as per the requirements specified by Anna University and AICTE.

e Organize specia programs for slow and fast learners like remedia classes, seminars, workshops,
Training for competitive exams, coaching for higher education

e |nstitute maintains full time teachersin the ratio as per AICTE norms

e Content delivery through conventional Chalk and Talk, Tutorial, Practical Session, power point
presentation, ICT enabled techniques using ERP (Enterprise Resource Planning)

e Teachers received awards & recognition for their excellence in academic and research activities from
recognized bodies

e |nstitute practices continuous internal evaluation which is transparent and robust

e Communication to parents about their wards performance through Progress reports and Parent meetings
whenever necessary

e The grievances of students related to examination are dealt with transparency

e Initiated the outcome based education through the practice of Blooms taxonomy and |earning outcomes
for content delivery and assessment

e Remote center for 11T Bombay to conduct online video lecturers
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Faculty NPTEL online courses for development and academic knowledge in core
SWAYAM-NPTEL Local chapter

Resear ch, | nnovations and Extension

I nstitution focuses on the research and innovation results

Memorandum of Understanding (MoU) istied up with reputed Industries and Institution

Faculty members recognized as research supervisors at present by various universities

Grants received for research project

Workshops conducted based on Intellectual property

Support provided by management to the faculty members for registering their Ph.D and to carry out
thelir research

The ingtitution encourages the participation of students in competitions, conducted by various
organizationsviz., CSl, IETE, ISTE, SAE, |IEEE, ICTACT & |EI

Institution publish In-House Online Journal for research activities

The faculties are encouraged to publish/present their technical papersin UGC notified journals and in
different national/international Conferences by providing incentives.

The faculties are encouraged to publish text books

Institution adapts a village nearby and support the students with computer training, counseling,
organizing various awareness programs etc

Faculty members received awards and recognitions for extension activities from government/
recognized bodies

NSS cell acting in different socia activities like tree plantation, drug awareness program, blood
donation camps etc.

Students are encouraged to participate in other college events like seminars, paper presentation,
conference and symposium, cultural day, Annual Day, Sports Day, Inter college Cultural Events etc
Students are encouraged to participate in NSS, swachh Bharat Abhiyan and in collaboration with
Industry and NGOs

Infrastructure and L earning Resour ces

Narasu's Sarathy Institute of Technology admirable infrastructure over an area of 87007 sg.mts, with smart
Lecture Halls, 20 ICT enabled class rooms etc for meeting curricular, co-curricular and extra-curricular
activities

Adequate facilitiesfor teaching-learning are available as given below,

Institution has adequate facilities for sports, games (indoor, outdoor), gymnasium, yoga center etc. and
cultural activities

Institution has well equipped Central Library, Fully Automated Library and Department Library with
collection of 21794 titles and subscribesto National and International Journalsfor an effective Teaching
and Learning Process

Fully equipped Air conditioned Seminar Halls, Interview Rooms, Auditorium with seating capacity of
1000 members at third floor of main campus, Open Auditoriums with seating capacity of 3000
Members Approximately, Well Equipped Laboratories, EDC Cell, Placement Cell, R&D Cell,
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Examination Cell etc.,

e |ngtitution has well equipped Laboratories with the major equipment’ s and machines for both UG & PG
Programme

e |ngtitution has Health care center with ambulance facilities as well as visiting Medical Consultant and
Psychiatric Counselor for students

e Equipped Separate hostels for girls and boys

e R.O water supply, uninterrupted power supply through generators

¢ Leased line Internet Connectivity with a bandwidth of 50 Mbps & Wi-Fi enabled campus

e Library is automated by Integrated Library Management System (ILMS), and has DELNET for online
journals

Student Support and Progression

Institution provides necessary assistance to students through facilitating the procurement of Government
scholarships every year for very needy students. The institute has a Student counseling committee, Career
counseling, Anti ragging and sexual harassment committee to note the incidence of sexual harassment.

Students are encouraged to pursue their higher education. Institution provides internship opportunities to the
Students and the internship experience helps them to gain more practical knowledge. Institution provides more
number of certification and value added courses matching to the with current trends in industries which helps
them to compete with other performersin placement.

Entrepreneurship Development Cell- Regularly conducts awareness program, helps the studentsin financial and
legal support. Passed out and current students are guided in obtaining their copyrights, Registration certificate
(RC) and GST for their new venture.

Thefollowing facilities are provided by institution,

e In the academic year 2017 — 2018, 99 % of the students (SC/ST, BC) are benefitted through
Government scholarship schemes
e At present 120 students are benefited by freeships provided by the Management

e |nstitution guide the students to prepare for competitive examinations & 194 students are benefited

e Institution provides facilities for students to learn creative and critical decision making, developing
awareness of how to work and negotiate with people and to resolve stress and conflict in ourselves and
others.

e |ngtitution provides Persona counseling to students as a core activity of every teaching staff as a mentor

¢ To enhance students communication skills institution provide Language lab as a part of the curriculum

e Every Year students qualify in GATE, GMAT, CAT, GRE, TOEFL etc

e Institution produces nearly 95 percentage of placement of outgoing students

e |nstitution organizes Alumni meet annually to share their views and give suggestions

Governance, L eader ship and Management

The Vision, Mission, Quality Policy and the goals of the Institution are well defined and self — explanatory.
Institution believes in decentralization and participative management, all the activities are effectively carried
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out by teams and committees set up for the respective task. E-governance isimplemented for smooth operations
of administration, Student Admission and Support. Institution provides various welfare measures for Teaching
& Non-Teaching Faculties. Institution arranges various training programs for Non-Teaching and Supporting
staffs like office automation tool, computer skill development program and induction program.

Institution conducts regular meetings like Governing Council, Academic Council, IQAC, Research &
Development Cell, EDC, Institutional, Staff and Class committee meetings

Academic Council and IQAC comprises of External Expert such as Industrialist and Academic Experts
from reputed engineering colleges.

Activities of the Internal Quality Assurance Cell are administered effectively by the institution
Institution implemented e-governance in the area of administration, students support and examination
using ERP software

Institution practices Functional Committees like Hostel Committee, Library Committee, Examination
Cell, Disciplinary Committee, Anti-Ragging Committee Research committee, Entrepreneur
Development Cell, Systems etc.

Welfare measures for teaching and non-teaching staff like On-duty with Travel Allowances to attend
external participation like seminars, workshops and al Research works. Cash awards for producing
100% results in university examinations.

Maternity Leave is provided for women faculties.

Free Transport facilities and Free Boarding Facilities are provided to teaching and non-teaching steffs.
Institution has made efforts to empower the faculty by organizing a number of Faculty Devel opment
Program by inviting senior faculty and eminent persons from other institutes and industry

Teachers are motivated to attend Orientation Programme, Short Term Course, and Faculty Development
Programs etc.

Institution practices systematic performance appraisal system for its employees, to measure and
motivate their talents and contributions

I nstitutional Values and Best Practices

The ingtitution takes much efforts and interest to empower education with moral and ethical values. Institute
Provides equal opportunity for women in admission, training and placement, Sports, etc. to the students and in
employment of staff.

The College is keen on gender equity and organizes promotion programs and provides the required
facilities

Eco-Friendly & Safe and Secure Campus

LED lights are used for interna lightings

Plastic free and e-paper campus

Solar Water isinstalled to maximize the use of non-conventiona energy at student Hostel
Institution maintains a clean and green environment within the campus

Institution follows code of conduct for all students and staff

Institution provides safe and secure environment for students and staffs

Concept aDay & Mini-Projects

Club activities

Y oga and meditation center
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e |nstitution holds Rain Water Harvesting, waste water management and e-waste
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2.1 BASIC INFORMATION

Name and Address of the College

Name NARASU'S SARATHY INSTITUTE OF
TECHNOLOGY

Address POOSARIPATTY, KADAYAMPATTY TALUK,
SALEM

City POOSARIPATTY SALEM

State Tamil Nadu

Pin 636305

Website www.nsit.edu.in

Contacts for Communication

Designation | Name Telephonewith Mobile Fax Email
STD Code
Principal V.MUNUSA | 04290-249661 9965769238 | 04290-24966  nsitigac@gmail.co
Ml 3 m
IQAC DHEEPAK.G 04290-249662 6379195430 - dheeploga@gmail.
Coordinator com
Status of the Institution
Institution Status Self Financing
Type of Institution
By Gender Co-education
By Shift Regular
Recognized Minority institution
If it isarecognized minroity institution No
Establishment Details
Date of establishment of the college 01-09-2008
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University to which the collegeis affiliated/ or which governsthe college (if it isa constituent

college)
State University name Document
Tamil Nadu AnnaUniversity View Document

Details of UGC recognition

Under Section

Date

View Document

2f of UGC

12B of UGC

Details of recognition/approval by stationary/regulatory bodieslike
AICTE,NCTE,MCI,DCI,PCI,RCI etc(other than UGC)

Statutory Recognition/App ' Day,Month and | Validity in Remarks
Regulatory roval detailsInst = year(dd-mm-
Authority itution/Departme | yyyy)
nt programme
AICTE View Document = 10-04-2018
Details of autonomy
Does the affiliating university Act provide for Yes

conferment of autonomy (as recognized by the

UGC), onits affiliated colleges?

If yes, has the College applied for availing the No

autonomous status?

Recognitions

Is the College recognized by UGC as a College No
with Potential for Excellence(CPE)?

Is the College recognized for its performance by No
any other governmental agency?
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L ocation and Area of Campus

TALUK, SALEM

CampusType | Address L ocation* CampusArea Built up Areain
in Acres sg.mts.

Main campus POOSARIPATTY, Rurd 22.5 26927

area KADAYAMPATTY

2.2 ACADEMIC INFORMATION
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Details of Programmes Offered by the College (Give Data for Current Academic year)

Programme
Level

Name of Pr
ogramme/C
ourse

Duration in
Months

Entry
Qualificatio
n

Medium of
Instruction

Sanctioned
Strength

No.of
Students
Admitted

uG

BE,B E Civil
Engineering

48

HSC

English

60

10

uG

BE,B E
Computer
Science And
Engineering

HSC

English

120

73

uG

BEB E
Electrical
And
Electronics
Engineering

HSC

English

60

36

uG

BE,B E
Electronics
And Commu
nication
Engineering

HSC

English

120

51

uG

BE,BE
Mechanical
Engineering

HSC

English

120

67

uG

BTech,B
Tech
Information
Technology

HSC

English

60

19

MEM E
Computer
Science And
Engineering

24

uG

English

24

MEM E
Vlsi Design

24

uG

English

24

Position Details of Faculty & Staff in the College
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Teaching Faculty

Pr of essor Associate Pr ofessor Assistant Pr ofessor

Mae Female Others Total Male Female Others Total Male Female Others Total

Sanctioned by the 14 35 73
UGC /University
State
Government

Recruited 10 1 0 11 15 4 0 19 37 36 0 73

Y et to Recruit 3 16 0

Sanctioned by the 0 0 0
Management/Soci
ety or Other
Authorized
Bodies

Recruited 0 0 0 0 0 0 0 0 0 0 0 0

Y et to Recruit 0 0 0

Non-Teaching Staff

Male Female Others Total
Sanctioned by the 49
UGC /University State
Government
Recruited 28 21 0 49
Y et to Recruit 0
Sanctioned by the 0
Management/Society
or Other Authorized
Bodies
Recruited 0 0 0 0
Y et to Recruit 0
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Technical Staff

Male Female Others Total
Sanctioned by the 27
UGC /University State
Government
Recruited 20 7 0 27
Y et to Recruit 0
Sanctioned by the 0
Management/Society
or Other Authorized
Bodies
Recruited 0 0 0 0
Y et to Recruit 0

Qualification Details of the Teaching Staff

Permanent Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Male Femde Others Made Female Others Mae Femade Others @ Tota
D.sc/D.Litt. ' O 0 0 0 0 0 0 0 0 0
Ph.D. 10 1 0 1 0 0 1 1 0 14
M .Phil. 0 0 0 1 0 0 8 8 0 17
PG 0 0 0 13 4 0 50 41 0 108

Page 15/101 28-02-2019 08:31:25



Self Study Report of NARASU'SSARATHY INSTITUTE OF TECHNOLOGY

Temporary Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

Male Female Others Male Female Others Male Femae @ Others | Total
D.sc/D.Litt. O 0 0 0 0 0 0 0 0 0
Ph.D. 0 0 0 0 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0

Part Time Teachers

Highest Pr of essor Associate Professor Assistant Professor
Qualificatio
n

Male Female | Others Mae Female @ Others Mae Femae @ Others @ Total
D.sc/D.Litt. 0O 0 0 0 0 0 0 0 0 0
Ph.D. 0 0 0 0 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0
Details of Visting/Guest Faculties
Number of Visiting/Guest Faculty Male Female Others Total
engaged with the college? 4 ) 0 5

Provide the Following Details of Students Enrolled in the College During the Current Academic Y ear
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Programme From the State | From Other NRI Students = Foreign Total
WhereCollege | Statesof India Students
is L ocated
UG Male 178 0 0 0 178
Femde | 83 0 0 0 83
Others 1 Q 0 0 0 0
PG Male 2 0 0 0 2
Female 7 0 0 0 7
Others Q0 0 0 0 0

Provide the Following Details of Students admitted to the College During thelast four Academic
Years

Programme Year 1 Year 2 Year 3 Year 4
SC Male 10 1 8 14
Femae 5 1 2 2
Others | O 0 0 0
ST Male 0 0 0 1
Femae O 1 0 0
Others | O 0 0 0
OBC Male 162 138 90 177
Female 76 49 38 46
Others | O 0 0 0
Genera Male 6 3 4 1
Female 2 2 1 6
Others | O 0 0 0
Others Male 0 0 0 0
Female O 0 0 0
Others | O 0 0 0
Total 261 195 143 247
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3. Extended Profile

3.1 Program

Number of courses offered by theinstitution acrossall programsduring thelast five years

Response: 228

File Description Document

Institutional Data in Prescribed Format View Document

Number of programs offered year-wisefor last fiveyears

2017-18 2016-17 2015-16 2014-15 2013-14
8 9 9 8 7

3.2 Students

Number of students year-wise during thelast five years
2017-18 2016-17 2015-16 2014-15 2013-14
830 789 879 989 1157
File Description Document
Institutional Data in Prescribed Format View Document

Number of seats earmarked for reserved category as per GOI/State Govt rule year-wise during the last
fiveyears

2017-18 2016-17 2015-16 2014-15 2013-14
190 143 240 151 161
File Description Document
Institutional datain prescribed format View Document

Number of outgoing / final year studentsyear-wise during thelast five years
2017-18 2016-17 2015-16 2014-15 2013-14
192 175 255 405 349
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Institutional Datain Prescribed Format View Document

3.3 Teachers

Number of full timeteachersyear-wise during thelast five years

2017-18 2016-17 2015-16 2014-15 2013-14

162 160 146 129 124

Institutional Datain Prescribed Format View Document

Number of sanctioned posts year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14

144 148 144 134 128

Institutional datain prescribed format View Document

3.4 Institution
Total number of classrooms and seminar halls
Response: 47

Total Expenditure excluding salary year-wise during thelast fiveyears ( INR in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14

414.39072 209.03549 264.23566 280.77529 404.48713

Number of computers

Response: 420
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4. Quality I ndicator Framewor k(QIF)

Criterion 1 - Curricular Aspects

1.1 Curricular Planning and | mplementation

1.1.1 Theinstitution ensures effective curriculum delivery through a well planned and documented
process

Response:

Narasu’'s Sarathy Institute of Technology is affiliated to Anna University. The curriculum and syllabi are
followed as per Anna University prescribed format. Apart from the prescribed curriculum, to enhance the
teaching and learning process the following strategies are implemented.

1.An academic council consisting of Heads of various departments headed by the Principa prepares
Policies after strategizing the best methods to successfully implement the curriculum.
2.Academic calendar is framed in the beginning of every academic year with the help of academic
planning issued by university. Department planner will be prepared based on the academic calendar
and all the events will be conducted by adhering to the planned schedule.
3.At the beginning of every semester both main library and department library are updated as per new
syllabi and regulations given by Anna University and AICTE
4.Subject allotment is done based on faculty member’s specialization and their previous experience
and results.
5.Timetableisframed by providing club activities and library hours along with the regular academic
& Training hours.
6.Course file is prepared by faculty members for each course which includes lesson plan, session
plan, previous year university question papers, and question bank, teaching aids, teaching
methodology to be adopted and performance details of the students.
7.To enhance the teaching process NPTEL lecturer videos, mini projects, technical quiz, application
oriented assignments, video contents and surveys are included during delivery of academic courses.
8.Concept aday is strictly followed at beginning of first hour each day in order to make the students
learn new technologies and conceptsin their relevant domain.
9.To strengthen the bonding between students and faculty members each faculty is assigned as
mentor for 10 students .Problems faced by students within academics and beyond the academics are
rectified by the mentor.
10.Faculties course delivery, classroom handling method and syllabus completion is monitored
periodically by HOD and feedback is received from students in periodic manner through class
committee meeting and corrective measures has been taken.
11.Periodical review of portions covered by staff members, student’ s performance and attendance will
be done by The Head of the department and the principal.
12.For each course three Internal Assessment Test (IAT) at the completion of every 2 units, is
conducted to monitor the performance of the students. Slow learners are identified and separate
remedial coaching is conducted for those students in scheduled manner.
13.Examination pattern, question paper setting and valuation is done as per prescribed format.
14.Guest lecturers, Industrial visits, industry interaction meeting, hands on training and various
technical training Programmes have been organized with experienced resource persons to enhance
the curricular inputs and to meet the challenges in emerging technical environment.
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15. Students are encouraged to participate in events held in other institutions in terms of both academic

and Co-curricular activities

16.Encouraging students for doing research works and to present papers in seminars, conferences and

publishing papers in reputed journals

File Description

Document

Any additional information

View Document

Link for Additional Information

View Document

1.1.2 Number of certificate/diploma program introduced during the last five years

Response: 95

1.1.2.1 Number of certificate/diploma programs introduced year-wise during thelast fiveyears

2017-18 2016-17 2015-16 2014-15 2013-14
19 19 21 17 19
File Description Document

Minutes of relevant Academic Council/BOS
meetings

View Document

Details of the certificate/Diploma programs

View Document

Any additional information

View Document

1.1.3 Percentage of participation of full timeteachersin various bodies of the Universities/

Autonomous Colleges/ Other Colleges, such as BoS

Response: 15.26

and Academic Council during thelast fiveyears

1.1.3.1 Number of teachers participating in various bodies of the Institution, such as BoS and Academic

Council year-wise during the last five years

2017-18

2016-17

2015-16

2014-15

2013-14

6

4

4

4

4
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File Description Document

Details of participation of teachersin various bodies = View Document

Any additional information View Document

1.2 Academic Flexibility

1.2.1 Percentage of new Cour sesintroduced out of the total number of coursesacrossall Programs
offered during last fiveyears

Response: 100

1.2.1.1 How many new courses are introduced within the last five years

Response: 228
File Description Document
Details of the new courses introduced View Document

1.2.2 Per centage of programsin which Choice Based Credit System (CBCS)/Elective cour se system
has been implemented

Response: 100

1.2.2.1 Number of programsin which CBCSY Elective course system implemented.

Response: 8

File Description Document
Name of the programsin which CBCSis View Document
implemented

1.2.3 Average per centage of studentsenrolled in subject related Certificate/ Diploma programs/Add-
on programs as against the total number of studentsduring thelast five years

Response: 78.39

1.2.3.1 Number of students enrolled in subject related Certificate or Diploma or Add-on programs year-
wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14

652 698 731 685 839
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File Description Document

Details of the students enrolled in Subjectsrelated | View Document
to certificate/Diploma/Add-on programs

Any additional information View Document

1.3 Curriculum Enrichment

1.3.1 Institution integrates cr oss- cutting issuesrelevant to Gender, Environment and Sustainability,
Human Values and Professional Ethicsinto the Curriculum

Response:
Introduction

The cross cutting issues such as Gender, Environmental Education, Human Rights are well incorporated
into the curriculum itself. The subjects such as Professional Ethics and Human Vaues, Environmental
Science and Engineering are included in the curriculum as core subjects. Institute organizes various
activities like tree plantation, public awareness during festival season with the help of students. E.g.
Importance of Blood donation and blood donation camps, medical camp, tree plantation, voting Rally etc.
To develop human rights, Anti Ragging committee information has been displayed on notice board and at
various places like canteen, hostel etc. Complaints from student regarding Canteen, Hostel facility, institute
are properly discussed and resolve with mutually agreed solutions by Grievance and redressal committee.
To develop professional ethics and human rights, institute provides fast internet access to students.
Student’ s inputs and complaints regarding same are properly studied and addressed.

File Description Document
Any Additional Information View Document
Link for Additional Information View Document

1.3.2 Number of value added cour sesimparting transferable and life skills offered during the last
fiveyears

Response: 12

1.3.2.1 Number of value-added courses imparting transferable and life skills offered during the last five
years

Response: 12
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File Description

Document

Details of the value-added courses imparting
transferable and life skills

View Document

Brochure or any other document relating to value
added courses.

View Document

Any additional information

View Document

1.3.3 Per centage of students undertaking field projects/ internships

Response: 38.8

1.3.3.1 Number of students undertaking field projects or internships

Response: 322

File Description

Document

Institutional datain prescribed format

View Document

Any additiona information

View Document

1.4 Feedback System

1.4.1 Structured feedback received from 1) Students, 2)Teachers, 3)Employers, 4)Alumni and
5)Parentsfor design and review of syllabus-Semester wise/ year-wise

A.Any 4 of the above
B.Any 3 of the above
C. Any 2 of the above

D. Any 1 of the above

Response: A.Any 4 of the above

File Description

Document

Any additional information

View Document

Action taken report of the Institution on feedback
report as stated in the minutes of the Governing
Council, Syndicate, Board of Management

View Document

1.4.2 Feedback processes of theinstitution may be classified asfollows:
A. Feedback collected, analysed and action taken and feedback available on website
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B. Feedback collected, analysed and action has been taken
C. Feedback collected and analysed

D. Feedback collected

Response: A. Feedback collected, analysed and action taken and feedback available on website

File Description Document

Any additional information View Document
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Criterion 2 - Teaching-learning and Evaluation

2.1 Student Enrollment and Profile

Response: 0.14

2.1.1 Aver age per centage of studentsfrom other Statesand Countriesduring thelast fiveyears

2.1.1.1 Number of students from other states and countries year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
6 0 0 0 0
File Description Document
List of students (other states and countries) View Document
Institutional datain prescribed format View Document
Any additional information View Document
2.1.2 Average Enrollment percentage (Average of last five years)
Response: 32.5
2.1.2.1 Number of students admitted year-wise during the last five years
2017-18 2016-17 2015-16 2014-15 2013-14
195 143 253 159 172
2.1.2.2 Number of sanctioned seats year-wise during the last five years
2017-18 2016-17 2015-16 2014-15 2013-14
528 648 648 468 564
File Description Document

Institutional datain prescribed format

View Document

Any additional information

View Document
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2.1.3 Average per centage of seatsfilled against seatsreserved for various categories as per
applicable reservation policy during thelast fiveyears

Response: 100

2.1.3.1 Number of actual students admitted from the reserved categories year-wise during the last five
years

2017-18 2016-17 2015-16 2014-15 2013-14
190 143 240 151 161
File Description Document
Institutional datain prescribed format View Document
Any additional information View Document

2.2 Catering to Student Diversity

2.2.1 Theinstitution assesses the lear ning levels of the students, after admission and or ganises special
programsfor advanced learnersand slow learners

Response:

The ingtitution facilitates special learning, based on the academic capabilities of each student by fairly
analyzing their learning methods. The institution identifies these students into two broad categories and
devises special methods to derive maximum outcome from each group. Assessing the students based on
internal examinations helps to identify slow learners and advanced learners.

On admission of students through TNEA & TANCET, an orientation programs and introductory sessions
are organized to help them for understanding about the department, engineering curriculum and special
needs of the students.

For advanced learners:

e |f the students were identified based on the assessments by individual teachers, class counselors,
previous academic credentials and personal interviews.

e The class room performance of each student is then individually noted down for the
assessment of their capabilities through a wide spectrum of tests, quizzes and group discussion.

e Once they are identified, they are encouraged to work, focusing on the ways that suits their
progress. Certification programs, projects beyond curriculum are offered to the advanced learners.

e Financial assistance is provided to those who are in need of enhancing their academic skills and

learning. The college encourages the students to attend technical/skill based/value added

workshops, seminars and national conferences.

This enables the students to gain knowledge beyond their curriculum. Similarly, the college aso
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offers optional Training/Certification programs related to their core subjects.

e Students are aso motivated to develop and exhibit their projects with solutions to community
related problems. Apart from academics, student achievers from different fields are aso
encouraged.

e Special lectures are offered for GATE and other Competitive exams for advanced learners.

e Students excelling in extracurricular activity are encouraged and supported by the institute to
accomplish their goals with necessary facilities.

For Slow Learners:

e The main objectiveisto keep track of the progress of the students and counsel them accordingly for
academic and personal guidance.

e The mentor who is acting as the guide finds the nature of their problems and motivates them in a
friendly way to reach particular academic goals.

e Toimprove on their academic performance, Open book tests are given to, who finds difficultiesto
perform the subjects as well as understand concepts, in addition to that orientation programs for the
fresher’s to help them to understand the engineering curriculum, which resembles remedial classes
are organized to clarify the doubts and re-explaining of difficult topics.

e Motivational Programs are also conducted to encourage these students and inspire them to learn the
subjects. Apart from that, experts from various industries as well as educational institutions are
invited for specia program to enrich their knowledge of that relevant courses.

e To improve their knowledge, an application oriented projects is made beyond the syllabus and
motivation for their innovative ideas.

e Parents of the students are timely informed wherever the necessity arises such as lack of attendance,
poor academic performance and psycho-social problem.

¢ These programs help build the confidence level of these students by allowing them to practice and
overcome their slow learning.

File Description Document
Any additional information View Document
Link for Additional Information View Document

2.2.2 Student - Full timeteacher ratio

Response: 5.12
File Description Document
Any additional information View Document

2.2.3 Per centage of differently abled students (Divyangjan) on rolls
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Response: 0.12

2.2.3.1 Number of differently abled students on rolls

Response: 1

File Description Document

List of students(differently abled) View Document
Institutional datain prescribed format View Document

Any other document submitted by the Ingtitutionto | View Document
a Government agency giving thisinformation

2.3 Teaching- L earning Process

2.3.1 Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing lear ning experiences

Response:

College provides severa experimental and virtual learning methods in individual |aboratories to analyze
the theoretical concepts of subjects through software programs in each department such as CAD, ANSY'S,
Solid works, Python program, PLC and Embedded program, etc., and also provides participative learning
activities to impart the scope and objective of education to the engineering students. Also, Multimedia
teaching aids like videos, online materials and PPT’s are incorporated in the day-to-day teaching learning
process that enhances the students’ better understanding of the subject.

All class rooms have been established as smart classrooms to screen technological videos, PPT’S and
online teaching to the students related to the relevant subjectsin every semester. Various Guest lectures by
experts from industries and academia are frequently organized by the respective departments to provide in
depth knowledge of contentsin the syllabus, to correlate the curriculum with the industry needs and also to
provide knowledge beyond the prescribed syllabus which is towards the expectation of industries for better
placement. As a part of the curriculum, Communication Language laboratory has been established for
students to improve their English proficiency asit becomes important to communicate their technical skill.
In addition, Soft skills training for students' placement and innovative topics by invited experts from
government and private sectors to improve the student capability and presentation skills are conducted.

The college has a state of art central library that is well equipped with books & e-books, technical
magazines, journals & e-journas and NPTEL lecture videos which serves as e-resource. Opportunity and
time have been provided for the students to utilize the library effectively and students' participation in
accessing library is motivated by giving a surprise gift every month for the maximum time user in each
department. Also Institution has established a digital library for the students to access easily. The scope of
learning widens giving students an education that is greater than the syllabus. Students are encouraged to
organize and to participate in Inter-collegiate events such as symposium, project expo, national conference
and international conference to bring out their talents. Students are organizing National level Departmental
Symposium (an independent event) for the past six years and they continue to do the same. Industrial
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visits, In-plant Training and Internship Training in organizations are arranged to give hands-on experience
to the students.

Open source materials have been provided to the students, who are absent on the particular class for that
day, the staff lecture videos are uploaded in college website. In addition to academics, to be a socially
responsible citizen, our college encourages the students to participate in NSS, Blood Donation camp, YRC,
Entrepreneur Cell, Women Empowerment Club & all technical club activities with equal enthusiasm to
develop their overal personality. As college is the member of IEI, sponsorship for conducting workshops
and seminars are being processed. L aboratories with Internet Connection permit the students to widen their
knowledge and skills. Faculty members apply teaching methods such as group discussions,
seminars/student presentation for better understanding of concepts/ technologies.

File Description Document
Any additional information View Document
Link for Additional Information View Document

2.3.2 Percentage of teachersusing ICT for effective teaching with L earning Management Systems
(LMYS), E-learning resour ces etc.

Response: 74.07

2.3.2.1 Number of teachersusing ICT

Response: 120

File Description Document

List of teachers (using ICT for teaching) View Document
Any additional information View Document

Provide link for webpage describing the" LMS/ | View Document
Academic management system”

2.3.3 Ratio of studentsto mentor for academic and stressrelated issues

Response: 5.97

2.3.3.1 Number of mentors

Response: 139
File Description Document
Any additional information View Document
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2.3.4 Innovation and creativity in teaching-lear ning
Response:

An innovative effort of an institution helps in its academic excellence. Innovative practice could be a
pathway created to further the interest of the student and the institution, for internal quality assurance,
inclusive practices and stakeholder relationships. It helps him/her to represent in a more meaningful way,
using different media elements. The open source materials are provided to the students with in the week.
Apart from regular lectures through chalk-and-talk following innovative teaching approaches are being
practiced in various departments. Overhead projectors help the faculty to deliver interactive lectures and
demonstrations of animations/ PPT / lecture contents.

Individual students have to present three minutes presentation about historical, sports, motivators, leaders
and media persons. Some of the experiments during practical are also conducted using simulation tools.
Charts and models are used by the faculty to explain the fundamental topics and advance technologies, in
theoretical and practical sessions. Notes and videos of every class are posted on our automation system to
provide easy accessibility of academic material for the students in case they need to refer and/or for the
missed class for various reasons.

Innovative approach:

e Projects are given on regular basis to test their understanding and help the students to learn beyond
the syllabus.

¢ We have conducted project expo for external and internal students to exchange their knowledge and
grasp new idess.

e The students are encouraged to participate in various programs, the MoU signed industries in
various aspects like in-plant training, field project and industrial visit for their understating of the
concepts of the subjects and helpsto identify the industrial practical problems.

e To motivate the students to participate in various events like workshops, conferences and seminars
internally and externally for acquiring knowledge and exhibit their skills.

e Soft skill trainings, aptitude classes and group activities for every student to improve their
managerial skills and placement skills.

e Incentra library, the students can access free online journal through DELNET.

Creative approach:

e Everyday first hour first ten minutes has been devoted to students to share a new concept about
technical, historical, inventions, creations and new evolutions in the world and titled as ‘ concept a
day’ to update the new inventionsin their respective field beyond the syllabus. This attitude makes
the individual student to be discipline with continuous | earning and update himsel f/herself about the
present scenario to fit in the society.

e During the class hours in all the departments, faculty organize puzzle solving, brain storming and
group discussions about current scenario. By splitting team and making individual to participate
and talk, leadership and organizing skill of students have been enhanced. Through these activities
the students get more enthusiasm and their learning becomes so effective. When each session ends
with any one kind of such activity, the successive sessions become more effective and students
are energetic and attentive in the class.
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File Description

Document

Any additional information

View Document

2.4 Teacher Profileand Quality

2.4.1 Aver age per centage of full time teacher s against sanctioned postsduring the last five years

Response: 103.03

File Description

Document

Y ear wise full time teachers and sanctioned posts
for 5 years

View Document

List of the faculty members authenticated by the
Head of HEI

View Document

Any additional information

View Document

2.4.2 Aver age per centage of full time teacherswith

Response: 2.6

Ph.D. during thelast fiveyears

2.4.2.1 Number of full time teachers with Ph.D. year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
2 8 3 4 2
File Description Document

List of number of full time teachers with PhD and
number of full time teachersfor 5 years

View Document

Any additional information

View Document

2.4.3 Teaching experience per full timeteacher in number of years

Response: 5.91

2.4.3.1 Total experience of full-time teachers

Response: 958.2
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File Description

Document

Any additional information

View Document

Response: 11.79

2.4.4 Per centage of full time teacherswho received awar ds, recognition, fellowships at State,
National, I nternational level from Gover nment, recognised bodies during thelast five years

2.4.4.1 Number of full time teachers receiving awards from state /national /international level from
Government recognised bodies year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
7 2 2 3
File Description Document

Institutional datain prescribed format

View Document

e-copies of award letters (scanned or soft copy)

View Document

Any additional information

View Document

last fiveyears

Response: 0.55

2.4.5 Aver age per centage of full time teachersfrom other States against sanctioned posts during the

2.4.5.1 Number of full time teachers from other states year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
3 1 0 0 0
File Description Document

List of full time teachers from other state and state
from which qualifying degree was obtained

View Document

Any additional information

View Document

2.5 Evaluation Process and Reforms
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2.5.1 Reformsin Continuous Internal Evaluation(CIE) system at the institutional level
Response:
continuous internal evaluation.

As per the curriculum, the units are completed within the allotted time in effective manner. After each
topic is taught in detail the teachers conduct examinations to asses this understanding. College conducts 3
internal assessment test through internal exam cell which is centralized for conduction of test, examination
and paper valuation.

I nternal Assessment Test:

Internal Assessment Test are conducted for 50 marks for a duration of 90 minutes and the paper are valued
immediately and retest are conducted for the failure students. The average performers are again reviewed
based on the mark. Based on the test performance, internal marks are awarded. Remedial classes are
conducted for slow learners to help with their academic performance. For valid reasons if suppose students
were absent for a particular subject test for them planned to conduct retest or assignment with guidance of
subject faculty. During this test, Guest lectures are arranged to summarize all units, exam questions and
presentation in exam by the outside subject experts.

The Laboratory evaluation process is conducted at the end of the semester. Before the commencement of
the university exams, preparatory exams are conducted to make the students confident in their approach.
All departments conduct a viva-voce for laboratory classes and students get a chance to improve
themselves through this continuous evaluation system before appearing for the university examinations.

The regulations, curricula and syllabi of all the programmes offered by the Ingtitute are available in the
Institute and the affiliated University websites. The regulations contain the details of the evaluation
process. The Officer-In-Charge of the Examination Cell of the Institute has prepared an Instruction Manual
as per the guidelines of the Controller of Examination of Anna University to conduct examinations and
copies are available to all departments. During the Induction program the newly admitted students are
updated about the attendance requirements as well as the pass mark requirements and the grading systems
for the internal assessments. Whenever the students are in doubt, they are encouraged to clarify them by
discussing with the teachers/principal.

After the internal assessment test, review meeting had been conducted with students, faculties and head of
the departments. The students are given feedback about their performance and suggestions are given for
their improvement. Evaluation is done both in theory and practical examinations. This assessment remains
impartial and accurate.

For each program, continuous internal evolution is done as per schedule. After strict adherences to the
above, the college provide outcomes. These outcomes are then closely analyzed by subject experts to
incorporate any changes that are required in their way of teaching to better the student’ s performance.

The mentioned evaluation methods are monitored with partially automated software (Enterprise Resource
Planning) to documentation, comparison and analysis purposes. Based on the analysis we move on
to alternative solutions for the betterment of institutional growth.
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File Description Document
Any additional information View Document
Link for Additional Information View Document

2.5.2 Mechanism of internal assessment istransparent and robust in terms of frequency and variety
Response:

Theinternal assessment schedule followed as per the academic calendar. It is circulated from internal exam
cell and displayed in college website, department notice board and class rooms. It is conducted to ensure
the thorough understanding of each topic by the students and so they are conducted regularly to keep up
with the syllabus prescribed by the university. The level of question papers is maintained which is neither
too difficult for the students nor too easy. Different patterns and types of questions are used to prepare the
students for any examination. The question papers are approved by respective heads of the department. The
departments submit two sets of question papers for their respective subjects. One hour before the
examination commences the principal selects one set of question paper. The selected set is then considered
for the exam. This ensures that high level of confidentiality maintained. The exams are conducted as per
guidelines prescribed by the university. They are monitored by invigilators who maintain the code and
conduct of an examination hall. All students are given a similar examination atmosphere and conditions.
Once the examinations are conducted, the answer scripts of students are evaluated by faculty members. Itis
mandatory for all those assessing these sheets to do so in the examination branch and in the presence of the
internal exam cell in charge.

Once the papers have been evaluated, they are distributed back to the students by the teachers. The faculty
is to discuss the entire length of the question paper and their subsequent correct answers. This helps the
student understand their mistakes and note down the correction. Thus the students are allowed to assess
their own work and any modifications to the marks are reflected. Suggestions are given to the students who
need to improve and the ones who performed well are appreciated. The class in-charge could be update the
marks and details about the assessment in the student yellow book. The feedback on their performance
hel ps the student to perform better next time.

The internal marks are based on the internal assessment test and attendance percentage. Internal marks and
attendance are periodically updated in web portal and communicated to the parents through post and
telecommunication. The answer scripts of test are shown to the students and parents after evaluation.
Identification of slow learners and counseling them for their persona ability and some guide lines are
given to overcome their learning problems. If any discrepanciesin marks can be sort with by the concerned
teacher correction are made and marks are updated.

The students are aware of the evaluation procedures including revaluation and challenge, examination
pattern of college and the university, well in advance through circulars as well asinformation printed in the
college calendar. Regular parent teaching meetings are conducted to know the performance of their ward
and discuss for the effective performance and encourages their process. Therefore, the process of
continuous internal assessment is carried out with complete transparency.
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File Description Document
Any additional information View Document
Link for Additional Information View Document

2.5.3 Mechanism to deal with examination related grievancesistransparent, time-bound and
efficient

Response:

On the Introductory session, the first year students are made aware of the evaluation processes. The
university allots 80% marks for the end semester exams and 20% internal marks. The internal marks are
uploaded in Anna University web portal periodically based on the performance in internal test.

At Institution Levd:

Faculty members should set their subject question papers and all the subject question papers duly signed by
the Head of the department are handed over to the exam cell four days prior to the respective exam.

At University Level:

Students can express grievances by applying for the following evaluation procedure:

The hall tickets are issued to the students well in advance. Any grievance related to the hall ticket like
printing of wrong name or delay in issuance is addressed by the exam cell. The exam cell immediately
looksinto the matter and takes necessary actions. Theissues of the students are dealt with high priority and
solved as soon as possible

Re-evaluation:

1. A candidate shall be eligible to apply after receipt of photo copy (ies) of those answer book(s).

2. A candidate shall submit an application along with the requisite fees, within ten days from the date of
receipt of photo copy

3. The application forms hall hasto befilled in and signed by the candidate only.
4. A candidate shall attach photo copies of the following documents.

5. Students of affiliated colleges/recognized institutions shall submit their application forms along with the
requisite fees to the Principal/Director of the college/institution concerned.

6. Students of University Departments shall apply directly to the Controller of Examinations; submit their
application forms through the Head of the Department concerned.

7. External students shall apply directly to the Controller of Examinations, with the requisite fees.
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8. Head of the University Department or the Principal/Director of the college/institution concerned shall
forward all applications within five days from the last date of receipt of applications for revaluation, along
with the amount of fees.

9. The revaluation of the answer book(s), however, shall not be permitted in respect of scripts of Practical
Examination / Term Work / Internal Assessment / Sessional Marks/ Dissertation / Thesis/ Clinical / MCQ
(Multiple Choice Question in practical examination) and Viva-Voce, etc.

10..The fee for revaluation may be refunded, if the application is not entertained and not processed for
revaluation and if the candidate concerned submits his request for refund.

11. A candidate shall note that the result of the revaluation of hissher answer-book(s) of the theory
paper(s) shall be binding.

Challenge Evaluation:
If the re-evaluation results are not satisfactory, a student can apply for challenge evaluation within a week

after the announcement of the results. This evaluation process is carried out in the presence of student by
two subject experts; one represents from the institution and other from the university

File Description Document
Any additional information View Document
Link for Additional Information View Document

254 Theinstitution adheresto the academic calendar for the conduct of CIE
Response:

In the beginning of the academic year, academic calendar is published by the University for Respective
Course. The college also prepares its academic calendar. The academic calendar containing plans for
curricular and co-curricular activities based on the available working/teaching days as per university
norms. The college conducts assessment to the students in three different components - theory, objective
and assignments. These marks are also vitalized to decide the course of nature for teaching slow students
and rectify their performance before the external examination. The academic calendar is then made known
to all faculties before the commencement of the semester

Academic calendar of the Institute includes schedule of curricular activities, assessment dates, technical
events, class tests, submission of mark lists, list of holidays and extracurricular activities. Students are then
informed about time table and academic calendar. The faculty members of the concerned department
gather the lists of courses for the coming semester, and the HOD finalizes the allocation of courses based
on the faculty’ s choice and area of specialization. Faculty members then prepare the lesson plan before the
commencement of semester, indicating the topics to be covered, teaching methodologies being applied,
and the assignments given to the students involve unaddressed program outcomes. This helps the students
attain knowledge beyond the syllabus as these topics are not covered by the exams conducted by the
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university but are still relevant.

A course file for each course is prepared by the faculty, which includes course objectives, outcomes,
schedule, references, study material, and questions from previous examinations papers. Students will be
provided with the course file in the first week of the semester to provide them awareness about the subject
and plan for the semester.

The evaluation process for each subject isduly reviewed by a senior faculty in the department, approved by
the HOD, and then made available to the students. Following the university calendar, every department
createsinternal calendarsto ensuretimely delivery of syllabus. Every teacher follows astrict agendathat is
discussed and approved by the head of their respective department. Timetable in-charge of each
department prepares the timetable as per the guidelines given by the university.

The academic schedule prescribed is strictly adhered by all departments. The college maintains a high
standard through CIE and ensures end semester and practical examinations are conducted jointly by the
concerned teacher and an external examiner appointed by the university. Schedule of the end-semester
examinations and rules and regulations about evaluation of students under various courses are also
included in the academic calendar.

The laboratory Schedule is prepared by the concerned department in their time table and batch-wise details
are specified in laboratory schedule. Time Table of regular lectures for the semester is prepared as well
displayed on the notice board and website. In case of any required change, the university communicates the
modification to the college and the college enforces the same. In any condition, the academic calendar is
followed and respected by teachers of all departments.

File Description Document
Any additional information View Document
Link for Additional Information View Document

2.6 Student Performance and L ear ning Outcomes

2.6.1 Program outcomes, program specific outcomes and cour se outcomes for all programs offered
by the I nstitution ar e stated and displayed on website and communicated to teachers and students

Response:

To strive and inculcate sound technical knowledge through quality technical education and training in
engineering and technology in a congenial and disciplined environment.

To develop skills, knowledge and the right attitude among students to meet the expectations of industries,
parents and society with continual improvement through dedicated team work.
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A good feedback mechanism is formed by means of continuous assessment program which ensures the
quality of our academic system.

Program Outcomes (Common to all programs)

Engineering Graduates will be able to:

A. Engineering knowledge: apply the knowledge of mathematics, science, engineering fundamentals and
an engineering specialization to the solution of complex engineering problems.

B. Problem analysis: identify, formulate, review research literature and analyze complex engineering
problems reaching substantiated conclusions using first principles of mathematics, natural sciences and
engineering sciences.

C. Design\development of solutions: design solutions for complex engineering problems and design
system components or processes that meet the specified needs with appropriate consideration for the public
health and safety and the cultural, societal and environmental considerations.

D. Conduct investigations of complex problems: use research-based knowledge and research methods
including design of experiments, analysis and interpretation of data, and synthesis of the information to
provide valid conclusions.

E. Modern tool usage: create, select and apply appropriate techniques, resources and modern engineering
and IT tools including prediction and modeling to complex engineering activities with an understanding of
the limitations.

F. The engineer and society: apply reasoning informed by the contextual knowledge to assess societal,
health, safety, legal and cultural issues and the consequent responsibilities relevant to the professional
engineering practice.

G. Environment and sustainability: understand the impact of the professional engineering solutions in
the societal and environmental contexts, and demonstrate the knowledge of and need for sustainable
developments.

H. Ethics: apply ethical principles and commit to professional ethics and responsibilities and norms of the
engineering practice.

l. Individual and team work: function effectively as an individual, and as a member or leader in diverse
teams, and in multidisciplinary settings.

J. Communication: communicate effectively on complex engineering activities with the engineering
community and with the society at large, such as, being able to comprehend and write effective reports and
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design documentation, make effective presentations, and give and receive clear instructions.
K. Project management and finance: demonstrate knowledge and understanding of the engineering and
management principles and apply these to one’s own work, as a member and leader in ateam, to manage

projects and in multidisciplinary environments.

L. Lifelong learning: recognize the need for, and have the preparation and ability to engage in
independent and life-long learning on the broadest context of technological change

File Description Document
COsfor all courses (exemplars from Glossary) View Document
Any additional information View Document
Link for Additional Information View Document

2.6.2 Attainment of program outcomes, program specific outcomes and cour se outcomes are
evaluated by the institution

Response:

The course outcomes are evaluated with the help of continuous internal evaluations, laboratory practices
for the students. Those are attained by the following measures taken by the institution. The college
conductsinternal testsfor all subjects and isreviewed at the faculty meeting and discusses the needed steps
to be taken for improving the performance of the students at departmental level. The below average
students are encouraged for interaction with the faculty to identify their problems and get suggestion to
overcome the problems with alternative solutions.

Curriculum, Assessment and Evaluation are the major tools by which Program Outcomes are attained. The
attainment of POs gives the value of the course. It consists of the following criteria,

Plan the assessment using Curriculum

Plan the steps in Attainment of POs

Determine additional module for support to attainment POs
Different aspects of action to be followed for the assessment

For the given university curriculum al POs are not attainable, It needs some extra assessments and
methods of evaluation to bridge the gaps between POs and curriculum, it improve the outcome of the
program in other way.

The following evaluation methods are follows to the attainments of POs,

1. The design of assessments and list of modules along with the contained data in descriptive manner
basis on the curriculum. Before starts the semester the faculties are prepare the course syllabus,
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class notes, presentations and lessen plan based on the department academic calendar. The teachers
follow variety of methods to deliver the curriculum to the studentsin the same.

2.Evaluation is one or more processes done by the evaluation team, the daily test conduct for each
subject per day, basis of completed chapter on that particular subject on particular hours, the test
consists 20 marks with descriptive questions. It enriches the student’ s capability on the subjects.

3.The question papers are mapped use of course outcomes and program outcomes, the subsequent
targets for the students in relation to these examinations are set by the corresponding faculty based
on the evaluation of previous year's results.

4.Based on the evaluation of individual student performance, the faculties taken care to the identified
student who needs more concentrate, they offered remedial classes and academic actionsto increase
the growth of the student.

5.The Course Outcomes are achieved by the various learning domains such as thinking in real
problems, analysis of concepts, principles and procedures are promotes the students in higher
forms.

6. The above mentioned steps gives the mental and physical skills, growth of self and promotes their
knowledge

The PSOs are offering by the department based on the program outcomes. PSO gives the ability to use the
various techniques in design, manufacturing and automation to obtain the solution for complex problems.

Our institution gives the best to ensure the program outcomes by following the alternative teaching
methodol ogy/technigues to enable the students to receive their program outcomes.

File Description Document

Any additional information View Document

2.6.3 Aver age pass per centage of Students

Response: 69.63

2.6.3.1 Total number of final year students who passed the examination conducted by Institution.

Response: 133

2.6.3.2 Total number of final year students who appeared for the examination conducted by the institution

Response: 191
File Description Document
Institutional datain prescribed format View Document

2.7 Student Satisfaction Survey
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2.7.1 Online student satisfaction survey regar ding teaching lear ning process

Response:

Page 42/101

28-02-2019 08:31:43



Self Study Report of NARASU'SSARATHY INSTITUTE OF TECHNOLOGY

Criterion 3 - Research, Innovations and Extension

3.1 Resource M obilization for Research

3.1.1 Grantsfor research projects sponsor ed by government/non gover nment sour ces such as
industry ,corpor ate houses, inter national bodies, endowment, chairsin the institution during the last
fiveyears (INR in Lakhs)

Response: 0.67

3.1.1.1 Total Grants for research projects sponsored by the non-government sources such as industry,
corporate houses, international bodies, endowments, Chairs in the institution year-wise during the last five
years(INR in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14
0.24 0.15 0.28 0 0

File Description Document

List of project and grant details View Document

e-copies of the grant award letters for research View Document

projects sponsored by non-government

Any additional information View Document

3.1.2 Per centage of teachersrecognised asresearch guides at present

Response: 3.09

3.1.2.1 Number of teachers recognised as research guides

Response: 5
File Description Document
Any additional information View Document

3.1.3 Number of research projects per teacher funded, by gover nment and non-gover nment agencies,
during thelast five year

Response: 0.05

3.1.3.1 Number of research projects funded by government and non-government agencies during the last
fiveyears

Response: 7
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3.1.3.2 Number of full time teachers worked in the institution during the last 5 years
Response: 730

File Description Document

Supporting document from Funding Agency View Document

Any additional information View Document

3.2 Innovation Ecosystem

3.2.1 Ingtitution has created an ecosystem for innovations including incubation centre and other
initiatives for creation and transfer of knowledge

Response:

Our management encourages staff’s and students to carry different short term research projects which
helps to develop their career in research. Research and Development centre and Entrepreneurship
Development Cell in our institution forms an ecosystem for innovations and used for other initiatives for
the creation and transfer of knowledge.

Functionsof R & D:

e |dentification of finance from funding agencies like DRDO, AICTE, ISRO, UGC etc for the minor
and mgjor research projects of students.

Research culture is created among faculty members and students on interdisciplinary and
multidisciplinary work.

Recommends the faculties and students to be the members of professional bodies.

Recommend to organize more number of events to enhance the external experience of students on
trending concepts.

To identify problems faced by the nearby local industry and provide solutions to them.

Asaresult

e Students are motivated to involve in mini project in group or individual based on their interest. To
encourage our students to apply for best project awards.

e QOur faculties are encouraged to publish their research in reputed journas (Scopus, UGC, high
impact factor). This performance parameter is also included in faculty appraisal.

e |nstitution is encouraging faculty to pursue Ph.D (Part time) in reputed university.

e Students are encouraged to submit proposals in Smart India Hackathon and one project was
selected and presented by our CSE Department Students in the year 2018.

e Students are motivated to prepare different concept based exhibits to transfer the knowledge on
recent issues. ‘ Concept aday’ method is followed by the entire department at the first ten minutes
of first hour on al working days to share the concepts on new trending technology in the form of
video, posters, wall-papers, PPT etc. This helps the students to get idea about unknown concepts
and aso increase self-confidence on themselves in search of concepts by students creates
opportunity for creativity.
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e R&D centres of our college are in collaboration with various companies for exposure and exploring
talents.

Entrepreneur ship Development Cell:

e EDC provides awarness and training to become an entrepreneur. For promoting young entrepreneur
and motivating entrepreneurial skill we have established EDC. The cell ensures to promote project
from industry and to be entrepreneurs.

e With the outcome projects knowledge EDC creates a platform along with industry for the
evaluation of projects.

e EDC creates an opportunity to interact with investors for establishing own industry.

e EDC provide legal support and financial support for the young entrepreneurs from our institution.
They provide motivational programmes to enhance their creativity and innovation in their relevant
field.

e EDC encourages the forgoing relationship between the industry and the institution. Interaction with
industry helps to bridge the gap in curriculum which increases the opportunity for the students in
their career.

e Industry and institute relationships works in the industrial visits, field and site visits for the students

File Description Document
Any additional information View Document
Link for Additional Information View Document

3.2.2 Number of workshops/seminars conducted on Intellectual Property Rights (IPR) and Industry-
Academia Innovative practicesduring the last five years

Response: 122

3.2.2.1 Total number of workshops/seminars conducted on Intellectual Property Rights (IPR) and Industry-
Academia Innovative practices year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
26 31 24 22 19

File Description Document

Report of the event View Document

List of workshops/seminarsduring thelast 5years | View Document

Any additional information View Document
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3.3 Resear ch Publications and Awards

Response: Yes

3.3.1 Theinstitution has a stated Code of Ethicsto check malpractices and plagiarism in Research

File Description

Document

Institutional datain prescribed format

View Document

Response: No

3.3.2 Theinstitution providesincentives to teacherswho receive state, national and inter national
recognition/awar ds

File Description

Document

Any additiona information

View Document

Response: 0

3.3.3Number of Ph.D.sawarded per teacher during the last five years

3.3.3.1 How many Ph.Ds awarded within last five years

Response: 5

3.3.3.2 Number of teachers recognized as guides during the last five years

File Description

Document

List of PhD scholars and their details like name of
the guide, title of thesis, year of award etc

View Document

fiveyears

Response: 0.84

3.3.4 Number of research papersper teacher in the Journals notified on UGC website during the last

3.3.4.1 Number of research papers in the Journals notified on UGC website during the last five years

2017-18

2016-17

2015-16

2014-15

2013-14

70

8

16

15

12
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File Description Document

List of research papers by title, author, department, = View Document
name and year of publication

Any additional information View Document

3.3.5 Number of books and chaptersin edited volumes/books published and papersin
national/inter national conference proceedings per teacher duringthelast fiveyears

Response: 0.62

3.3.5.1 Total number of books and chapters in edited volumes / books published, and papersin
national/international conference-proceedings year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
21 17 19 20 12
File Description Document

List books and chaptersin edited volumes/ books  View Document
published

Any additional information View Document

3.4 Extension Activities

3.4.1 Extension activitiesin the neighbourhood community in terms of impact and sensitising
studentsto social issues and holistic development during the last five years

Response:

e NSIT iswell networked with its neighbourhood community and promote constant interaction which
involves participation of stakeholders.

e Our management encourages faculty and students to involve in social work to understand the

human and ethical values and to gloom as a good citizen.

Our college has adopted a village nearby to extend support like computer training, counsellin and

organizing various awarness program which is done by our college students.

Waiving of tuition fee is done to the students who belong to the neighbourhood community. Free
books and stationeries are also recommended based on their performance in academics and it's
given as encouragement for students. On merit basis we offer scholarship for rural students
e Awareness programmes are conducted and our alumni are actively involved in conducting such

programmes with proper schedule to these village.
e NSIT faculties also actively involved in extension activities. Handling of classes at the government
schools of nearby community for subjects like English, Maths, Physics, Chemistry and Computer
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by the respective department faculty is done as a social activity.

e Our faculties and students are involved in such community work with full-fledged support and
encouragement from the management.

¢ Free basic computer classes are also conducted for the school students in the vocational leave to
provide the basic computer knowledge. The classes are conducted with proper plan, schedule and
syllabus by NSIT faculty as well as students.

¢ Organizes awareness programmes on road safety regarding wearing helmets, seatbelts, drunk and
drive, following safety rules etc.

e Other awareness programmes like voter awareness, women safety, women empowerment, health
conscious awareness like dengue etc.

e NSS cell acting in different social activities like tree plantation, drug awareness program, blood
donation camps etc.

File Description Document
Any additional information View Document
Link for Additional Information View Document

3.4.2 Number of awards and recognition received for extension activities from Gover nment
/recognised bodies during thelast five years

Response: 2

3.4.2.1 Total number of awards and recognition received for extension activities from Government
/recognised bodies year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
0 02 0 0 0
File Description Document

Number of awards for extension activitiesin last 5 View Document

years
e-copy of the award letters View Document
Any additional information View Document

3.4.3 Number of extension and outreach Programs conducted in collaboration with Industry,
Community and Non- Gover nment Or ganizationsthrough NSS/ NCC/ Red Cross/ YRC etc., during
thelast fiveyears

Response: 39
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3.4.3.1 Number of extension and outreach Programs conducted in collaboration with Industry, Community
and Non- Government Organizations through NSS/ NCC/ Red Crosy Y RC etc., year-wise during the last

fiveyears
2017-18 2016-17 2015-16 2014-15 2013-14
10 6 4 17 2

File Description Document

Reports of the event organized

View Document

Number of extension and outreach programs
conducted with industry,community etc for the last
fiveyears

View Document

Any additional information

View Document

Response: 10.75

3.4.4 Aver age per centage of students participating in extension activities with Gover nment
Organisations, Non-Government Organisations and programs such as Swachh Bharat, Aids
Awar eness, Gender Issug, etc. during thelast five years

wise during the last five years

3.4.4.1 Total number of students participating in extension activities with Government Organisations, Non-
Government Organisations and programs such as Swachh Bharat, Aids Awareness, Gender 1ssue, etc. year-

2017-18 2016-17 2015-16 2014-15 2013-14
100 250 50 0 50

File Description Document

Report of the event View Document

Average percentage of students participating in
extension activities with Govt or NGO etc

View Document

Any additional information

View Document

3.5 Collaboration

3.5.1 Number of linkagesfor faculty exchange, student exchange, internship, field trip, on-the-job

training, research, etc during the last five years
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Response: 101

3.5.1.1 Number of linkages for faculty exchange, student exchange, internship, field trip, on-the-job
training, research, etc year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
33 21 17 14 16
File Description Document

Number of Collaborative activities for research,
faculty etc

View Document

Copies of collaboration

View Document

Any additional information

View Document

3.5.2 Number of functional MoUs with institutions of National/ I nter national importance, Other
Institutions, Industries, Cor porate houses etc., during the last five years (only functional MoUs with

ongoing activities to be considered)

Response: 19

3.5.2.1 Number of functional MoUs with institutions of national, international importance, other
universities, industries, corporate houses etc. year-wise during the last five years (only functional MoUs

with ongoing activities to be considered)

2017-18 2016-17 2015-16 2014-15 2013-14
13 2 3 0 1
File Description Document

e-copies of the MoUs with institution/ industry/
corporate house

View Document

Details of functional MoUs with institutions of
national, international importance,other universities
etc during the last five years

View Document

Any additional information

View Document
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Criterion 4 - Infrastructure and L ear ning Resour ces

4.1 Physical Facilities

4.1.1 Theinstitution has adequate facilities for teaching- learning. viz., classrooms, laboratories,
computing equipment, etc.

Response:

Narasu’s Sarathy Institute of Technology established by Srimathi Mahalakshmi Ammal Educational Trust,
in the year 2008 with a noble aim of promoting socia and technical higher education. Our Institution has
completely enclosed a site of great natural beauty and it consists of 22 acres of land richly endowed with
beautiful green land.

Keeping pace with the growing requirements of the present generation, our college has been ascending its
progress to disseminate engineering education in particular for the welfare of the rural and urban students.
Infrastructure facilities in accordance with AICTE & Affiliated University Norms exists.

Class rooms, library and seminar halls are equipped with ICT tools. The infrastructure facilities based on
the introduction of new courses and intake, are enhanced with a vision to develop their academics and
career through skill enhancement.

The management provides excellent infrastructure, state of the art laboratory facilities to fulfill
expectations of stake holders. The laboratory is furnished according to statutory norms and well maintained
with necessary procedures to carry out practical knowledge to students as mentioned in curriculum and to
provide hands on experience beyond curriculum. Lab assistants are present during all sessions to provide
necessary support. The labs are maintained in clean and hygienic manner with all safety measures.
Language lab is equipped with audio-video facilities, computers, chairs and micro phones for enhancing
the listen and learn practices of students.

The institution has internet facility with 70 Mbps speed from two service providers. The institution is
equipped with modern computing facilities with 438 computers and 6 servers with specialized software,
with LAN/Wi-Fi connection. Students can access these systems to meet both the academic requirements
and to pursue their research interest / projects. All department labs are provided with computers, based on
the requirement in curriculum and it isinstalled with the recommended software.

Our college which is affiliated to Anna University Chennai successfully functions as per the instructions
promulgated by AICTE. Our college management offers valuable suggestions with a view to modernize
the infrastructure. The college is very keen in giving prime priority to update the infrastructure to pay the
wave for research development and consultancy activity in al departments.

IQAC Cell is actively developing a system for conscious, consistent and catalytic action to improve the
academic and administrative performance of the institution. The Entrepreneurship Development Cell is
active in promoting and catalyzing towards the development of knowledge-based and innovation-driven
enterprises and promote employment opportunities amongst students. Placement and Training cell provides
career related support to the students with special emphasis on training to students. Whereas Women
Empowerment Cell functions to promote the culture of respect and equality for female gender. Grievance
Redressal Cell ensures effective solution to the student’s grievances in a fair and impartial manner with
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confidentiality.

File Description Document
Any additional information View Document
Link for Additional Information View Document

4.1.2 Theinstitution has adequate facilitiesfor sports, games (indoor, outdoor),gymnasium, yoga
centreetc., and cultural activities

Response:

Our College has adequate facilities for sports. A spacious playground of 5 acre is available for outdoor
games like cricket, volleyball, football, badminton, Ko-Ko and Kabadi. The facilities for the indoor games
like Table Tennis, Chess, and Carrom are provided to students in the college campus. Students are
encouraged to participate in various inter college sports events and university level tournaments. A well-
stocked first-aid kit, kept within easy reach, will be used for the emergency needs in case of any
necessity for any injuries occurring during sports. In store room, sports materials like bats, racquets,
protective equipment and training equipment are stored.

Outdoor Games:

A spacious play ground is available for outdoor games like cricket, volleyball, football, badminton,
Ko-Ko and Kabadi.

Indoor Games:

Facilities for the indoor games like Table Tennis, Chess, and Carrom are provided to studentsin the
college campus.

NSS:

Various socially relevant services are provided by NSS students like blood donation camp, sapling
plantation programs, creation of a sense of environmental awareness and hygiene by conducting periodical
medical camps and other special camps with 142 volunteersin NSS.

Youth Red-Cross:

Y RC volunteers participate in youth convention camps with the activities like Health Camp, Blood
Donation Camp, First Aid Training, Road Safety Programmes and Rally, AIDS Awareness Programmes
and Rally, Disaster Mitigation and Management and other social help.

Cultural Activities:

The Students are encouraged to participate in many cultural activities during cultural day celebrations. The
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cultural club conducts various competitions for the students like oratorical, Essay writing, Inter and intra
Y uvaculturas, Clubs, Musical evening etc. Regular cultural activitieswill be conducted through clubs and
students expose their talents in Music, Dance, Quiz, Adzap, Oratorical, Essay Writing, dubsmash, Dumb
‘C’, etc on NFEST- Annual cultural day in which the celebrities are invited. The best student performers
areidentified and sent for inter college competitions and other organizations. Hostel Day is celebrated with
cultural program every year

Indoor Gym:
Gymnasium facilities are also made available in the college, to keep the students physically fit.

Y oga Center:
NSIT has started yoga center to edify our students and faculties health, mental strength and physical
strength. It is also used for the purpose of creating awareness and harmony in both the mind and body.
Many programs were organized for the welfare of students and faculties. The relaxation techniques
incorporated in yoga can reduce problems like stress, blood pressure, anxiety, depression and ensures good
health and flexibility to work.
Tamil Mandram:

Tamil mandram conducts many programs such "AMILTHAM" to bring out the latent talent of

students to develop public speaking & communication skills. Reputed Tamil orators are invited to deliver
speeches which in turn create interest in the students to develop their oratory skills.

File Description Document
Any additional information View Document
Link for Additional Information View Document

4.1.3 Per centage of classrooms and seminar hallswith ICT - enabled facilities such as smart class,
LMS, etc

Response: 70.21

4.1.3.1 Number of classrooms and seminar hallswith ICT facilities

Response: 33

File Description Document

Number of classrooms and seminar hallswith ICT View Document
enabled facilities

any additional information View Document

Link for additional information whichisoptional = View Document
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4.1.4 Average per centage of budget allocation, excluding salary for infrastructure augmentation
during thelast fiveyears.

Response: 2.29

4.1.4.1 Budget alocation for infrastructure augmentation, excluding salary year-wise during the last five
years (INR in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14
1.59279 1.58660 12.30289 11.36286 6.56773
File Description Document

Details of budget allocation, excluding salary during = View Document
the last five years

Any additional information View Document

4.2 Library asa L earning Resource
4.2.1 Library isautomated using Integrated Library Management System (ILMYS)

Response:

Our Library has an Advisory Committee that meets twice in an academic year i.e., at the beginning of each
semester. Members of the committee represent their views and requirements in the meeting. Such
requirements are discussed and suggestions will be given to the library.

The Significant initiatives implemented so far based on the instructions of the committee includes

Extension of library working hourstill 7.00 pm on week days to enable the students to make use of
the library resources after the college working hours.

Extended working hours for the library during weekends and vacations

Increasing the number of computers for public access, so as to facilitate more users to access e-
resources conveniently and to involve studentsin ICT learning.

Purchase of books and journals online to meet the demand of users.

Integrated Library Management System which is user-friendly and satisfies all the requirement of the
students and keeps record of different categories like Books, Journals, Newspapers, Magazines etc. The
primary objectives of using an ILMSisto achieve flexibility and convenience for accessing information.

An online public access catalog (OPAC) is an online database of materials held by the library and this
enables the easier use of books and other library related resources.
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The barcode scanner in circulation system is used for transactions like issue, renewal, return, reminders,
overdue receipt, no-due, reports and statistics which is most successful due to its speed, accuracy and
reliability.

DELNET (Developing Library Network): A very important library network which provides online access,
inter alia, to aselect list of online full text foreign journals, full text US patent literature, union catal ogue of
books, journals, theses, dissertations, etc. Its Document Delivery Service (DDS), which provides xerox
copies of required journal articles, chapter of books etc, is extremely useful for the students.

Students are also encouraged to watch NPTEL videos and online journals for enhancing the learning.
Library hours are allotted to each class so that the students have easy access to browse and borrow books
from book bank with software system.

Some of the following facilities provided for our Students and Faculties

e Circulation

e Articleindex of selected periodicals.

Compilation of specialized bibliographies on demand.
Weekly display of new arrivals.

Reprography services.

Reference files of selected topics.

Library orientation to fresh members.

Facility to reserve books.

Files for newspaper cuttings.

Display of publications done by faculty members.

File Description Document
Any additional information View Document
Link for Additional Information View Document

4.2.2 Collection of rare books, manuscripts, special reportsor any other knowledge r esour ces for
library enrichment

Response:

The rare books belongs to foreign Author for the improvement of the curriculum, reading enlivens and
strengthening the domain knowledge. Engineering encyclopediais a benefit for the students to impact early
experiences about science and technology. Additionally new arrivals are kept for updating latest technique
and technologies. Central Library maintains a book bank mainly consisting of undergraduate level text
books to help students belonging to economically and socially weaker sections of the society and books are
sponsored by Alumni students.

Project reports of passed out students are kept in library as the specia report collection for the future
reference of the present students which helps them for their project work and proposals.
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File Description

Document

Any additional information

View Document

Link for Additional Information

View Document

4.2.3 Doesthe ingtitution have the following:

l.ejournals

2.e-ShodhSindhu

3.Shodhganga M ember ship

4.e-books

5.Databases

A. Any 4 of the above

B. Any 3 of the above

C. Any 2 of the above

D. Any 1 of the above

Response: D. Any 1 of the above

File Description

Document

Any additional information

View Document

4.2.4 Average annual expenditurefor purchase of booksand journals duringthelast fiveyears

(INRin Lakhs)

Response: 1.08
4.2.4.1 Annual expenditure for purchase of books and journals year-wise during the last five years (INR
in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14

0.46229 1.59978 1.46379 0.60853 1.28673
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File Description Document

Details of annual expenditure for purchase of books ' View Document
and journals during the last five years

Any additional information View Document

4.2.5 Availability of remote accessto e-resourcesof thelibrary

Response: Yes
File Description Document
Any additiona information View Document

4.2.6 Per centage per day usage of library by teachersand students

Response: 1756.55

4.2.6.1 Average number of teachers and students using library per day over last one year

Response: 17425

File Description Document

Any additional information View Document

4.3 1T Infrastructure
4.3.1 Ingtitution frequently updatesitsIT facilitiesincluding Wi-Fi

Response:

NSIT has the policy to deploy and upgrade the I T infrastructure and associated facilities as and when it is
required. The new/additional computer |aboratories are developed, systems are upgraded and necessary
software is procured based on the syllabus. All departments submit their budget requirement in advance on
the commencement of every academic year to the Principal for the installation of new or additional 1T
infrastructure along with other requirements. A review meeting follows the submission of required needs
of lab and pursued, not only to meet the requirements of Anna University but also to equip the studentsin
the new technologies, are sanctioned. This enables the arrival, installation and testing of the equipments
before the commencement of the academic year. Each and every laboratory is equipped with the following
IT infrastructure and associated facilities.

A fully Wi-Fi campus with high speed 50 MBPS band width for computer lab, networks lab with LAN,
WLAN connection is provided. Every computer in the campus are provided with internet connection which
is essential for the faculty to work. All faculty and student are permitted to use laptops using Ethernet ports
for the need of internet connectivity. The separate budget is allocated for I T laboratory upgradations of net
speed every year. The I T laboratory equipped with following physical and IT facility.
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File Description Document
Any additional information View Document
Link for Additional Information View Document

4.3.2 Student - Computer ratio

Response: 1.98
File Description Document
Any additional information View Document

4.3.3 Available bandwidth of internet connection in the Institution (L ease line)
>=50 MBPS

35-50 MBPS
20-35 MBPS

5-20 MBPS

Response: >=50 MBPS

File Description Document

Any additional information View Document

4.3.4 Facilitiesfor e-content development such as M edia Centre, Recording facility, Lecture
Capturing System (LCYS)

Response: Yes

File Description Document

Facilities for e-content development such asMedia | View Document
Centre, Recording facility,LCS

Link to photographs View Document

4.4 Maintenance of Campus Infrastructure

4.4.1 Average Expenditureincurred on maintenance of physical facilities and academic support
facilities excluding salary component, as a per centage during the last five years
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Response: 15.56

4.4.1.1 Expenditure incurred on maintenance of physical facilities and academic support facilities
excluding salary component year-wise during the last five years (INR in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14
128.62866 27.21486 29.27847 42.09995 30.99639
File Description Document

Details about assigned budget and expenditure on View Document
physical facilities and academic facilities

Audited statements of accounts. View Document

Any additiona information View Document

4.4.2 There are established systems and proceduresfor maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Response:
I nstitutional mechanism for maintenance of infrastructure

There are specific personnel appointed for maintenance of infrastructure (buildings, furniture, landscaping
and transport). These people, on a daily basis, will report to the Head of Construction (HOC), if any
breakages and other maintenance requirements are found, HOC get them rectified. The funds are provided
periodically by management for the maintenance of the infrastructure.

Laboratory Maintenance

The equipments are properly checked before commencement of classes. The laboratory incharge collects a
quotation for service and get approva from department head and Management. Minor repairs are carried
out by the lab assists with the help of faculty members. The service register is been maintained by
laboratory incharge. Equipment’s like measuring devices are checked or calibrated during the
commencement of every semester and also while servicing. Faulty kits are serviced by service
engineers. The broken items are replaced and purchased periodically based on the maintenance request.
The breakages and maintenance records are maintained in separate register for all laboratories.

Library Maintenance

Automation process and digital library updation as per norms are available in campus. Rules and
regulations are formed in library to maintain the decorum. OPAC system, National and international
journals, magazines, rare books, specia reports are made available for the benefits of students. The
consolidation report of library usage will be submitted periodically to the principal.
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Computer maintenance

Students and faculties are provided an access to internet and intranet. All the computer laboratories
are provided with sufficient capacity of UPS facility to avoid the electrical disturbances. All the electronics
laboratories are provided with voltage stabilizers in sufficient rating to avoid voltage fluctuations. Backup
generator (125 KVA) facility is available to meet out the emergency needs and power shut downs. All
Computer Centers are air conditioned. Software and system check is ensured and daily status on the
hardware and software condition is maintained after the conduction of lab hours. College has a team of
qualified technical staff for periodic maintenance of computers and networking facilities.

Sports complex maintenance

A well-managed sports field will have a continuous relationship with at least one local sod producer
for marking purpose. The budget is prepared for annual maintenance for sports for new sports materials
purchase for every academic year.

General maintenance

Cleanliness & daily maintenance of the campus such as four water tanks, ARO plant, plumbing,
electrical fittings, furniture fittings, classrooms, laboratories, hallway, staircase, canteen, transport, R & D
center, seminar hall and auditorium is done by housekeeping employees of the Institute under the
supervision of the Administrative officer. The canteen is outsourced and cleanliness is maintained by in-
housekeeping.

Transport maintenance

Buses are operated to facilitate the transport for the studentsin and around the nearer locations. The busses
are maintained as per government norms.

File Description Document
Any additional information View Document
Link for Additional Information View Document
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Criterion 5 - Student Support and Progression

5.1 Student Support

Response: 93.25

5.1.1 Average per centage of students benefited by scholar ships and freeships provided by the
Government during thelast fiveyears

during the last five years

5.1.1.1 Number of students benefited by scholarships and freeships provided by the Government year-wise

2017-18 2016-17 2015-16 2014-15 2013-14
830 789 879 852
File Description Document

Government during the last five years

Average percentage of students benefited by
scholarships and freeships provided by the

View Document

Any additional information

View Document

Response: 7.76

5.1.2 Aver age per centage of students benefited by scholar ships, freeships, etc. provided by the
institution besides gover nment schemes during the last five years

5.1.2.1 Total number of students benefited by scholarships, freeships, etc provided by the institution
besides government schemes year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
120 65 123 21
File Description Document

Any additional information

View Document

2.Career counselling
3.Soft skill development

1.For competitive examinations
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4.Remedial coaching
5.Languagelab
6.Bridge cour ses

7.Y oga and meditation
8.Personal Counselling

A. 7 or more of the above

B. Any 6 of the above

C. Any 5 of the above

D. Any 4 of the above
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Response: A. 7 or more of the above

File Description

Document

Details of capability enhancement and development

schemes

View Document

Any additional information

View Document

Link to Institutional website

View Document

5.1.4 Aver age per centage of student benefited by guidance for competitive examinations and car eer

counsdlling offered by theinstitution during thelast five years

Response: 25.58

5.1.4.1 Number of students benefited by guidance for competitive examinations and career counselling

offered by the institution year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
194 164 240 325 273
File Description Document

Number of students benefited by guidance for
competitive examinations and career counselling
during the last five years

View Document

Any additional information

View Document

5.1.5 Aver age per centage of students benefited by Vocational Education and Training (VET) during
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Response: 7.68

thelast fiveyears
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5.1.5.1 Number of students attending VET year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
199 58 34 13 22
File Description Document

Details of the students benifitted by VET

View Document

Any additional information

View Document

Response: Yes

5.1.6 Theinstitution has a transpar ent mechanism for timely redressal of student grievances
including sexual harassment and ragging cases

File Description

Document

Minutes of the meetings of student redressal
committee, prevention of sexual harassment
committee and Anti Ragging committee

View Document

Details of student grievances including sexual
harassment and ragging cases

View Document

Any additional information

View Document

5.2 Student Progression

Response: 67.46

5.2.1 Average per centage of placement of outgoing studentsduring the last five years

5.2.1.1 Number of outgoing students placed year-wise during the last five years

2017-18

2016-17

2015-16

2014-15

2013-14

133

131

181

264

199
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File Description

Document

Self attested list of students placed

View Document

Details of student placement during the last five
years

View Document

Any additional information

View Document

5.2.2 Per centage of student progression to higher education (previous graduating batch)

Response: 2.08

5.2.2.1 Number of outgoing students progressing to higher education

Response: 4

File Description

Document

Upload supporting data for student/alumni

View Document

Details of student progression to higher education

View Document

Any additional information

View Document

5.2.3 Aver age per centage of students qualifying in State/ National/ Inter national level examinations
duringthelast fiveyears (eg: NET/ SLET/ GATE/ GMAT/ CAT/ GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

Response: 27.11

5.2.3.1 Number of students qualifying in state/ national/ international level examinations (eg: NET/ SLET/
GATE/ GMAT/ CAT/ GRE/ TOEFL/ Civil services State government examinations) year-wise during the

last five years

2017-18

2016-17

2015-16

2014-15

2013-14

3

0

0

5

1

5.2.3.2 Number of students who have appeared for the exams year-wise during the last five years

2017-18

2016-17

2015-16

2014-15

2013-14

5

3

4

9

5

Page 64/101

28-02-2019 08:31:58



https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102861/5.2.1_1550928406_2756.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102861/5.2.1_1550928408_2756.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102861/5.2.1_1550928411_2756.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102861/5.2.2_1550928498_2756.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102861/5.2.2_1550928489_2756.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102861/5.2.2_1550928500_2756.pdf

Self Study Report of NARASU'SSARATHY INSTITUTE OF TECHNOLOGY

File Description Document

Number of students qualifying in state/ national/ View Document
international level examinations during the last five
years

Any additional information View Document

5.3 Student Participation and Activities

5.3.1 Number of awards/medalsfor outstanding performancein sports/cultural activities at national
/ international level (award for ateam event should be counted as one) during the last five years.

Response: 11

5.3.1.1 Number of awards/medals for outstanding performance in sports/cultural activities at
national/international level (award for ateam event should be counted as one) year-wise during the last five
years

2017-18 2016-17 2015-16 2014-15 2013-14
10 1 0 0 0

File Description Document

Number of awards/medals for outstanding View Document

performance in sports/cultural activities at
national/international level during the last five years

e-copies of award letters and certificates View Document

Any additional information View Document

5.3.2 Presence of an active Student Council & representation of students on academic &
administrative bodies’committees of the institution

Response:

A Student Council is arepresentative structure through which other students ideas are reflected in different
committees for their welfare. A student council is formed by comprising one student representative from
each department. They perform a vital role in department activities and actively involved in conducting
events such as conferences, workshops, cultural, sports and also various activities such as Club,
Associations etc, with full coordination and support.

Students are a part of class committee meeting and the members were selected from the respective classes
to represent the ideas of all the other students and meetings were conducted to get the review of the
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students.

The establishment of a Student Council gives students an opportunity to acquire the sort of
communication, planning and organizational skills which will be of benefit to them in their future lives. It
enables students to take responsibility for projects, and to demonstrate that they can manage and bring such
projects to successful conclusion.

A Student Council will set its own to enhance communication between students, management, staff and
parents, to promote an environment conducive, to educational and personal development, to promote
friendship and respect among pupils, to support the management and staff in the development of the
College and finally to represent the views of the students on matters of general concern to them.

Self Study Report of NARASU'SSARATHY INSTITUTE OF TECHNOLOGY

Committees in which the students are involved includes

1. Anti-ragging committee
2.Discipline Committee
3.Academic Committee

4.Grievance & redressal Committee
5.Library Committee
6.WWomen Empowerment Cell
7.Canteen Committee
8. Sports Committee

File Description

Document

Any additiona information

View Document

Link for Additional Information

View Document

5.3.3 Average number of sportsand cultural activities/ competitions organised at the institution
level per year

Response: 1

5.3.3.1 Number of sports and cultural activities/ competitions organised at the institution level year-wise

during the last five years

2017-18

2016-17

2015-16

2014-15

2013-14

1

1

1

1

1
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File Description Document
Report of the event View Document
Number of sports and cultural activities/ View Document

competitions organised per year

Any additional information View Document

5.4 Alumni Engagement

5.4.1 The Alumni Association/Chapters (registered and functional) contributes significantly to the
development of the institution through financial and non financial means during the last five years

Response:

The alumni association acts as a platform for all alumni members to extend their support and to the present
students in the institution by helping in various aspects in academics and non-academics. The Alumni
Association plays an important role in shaping the future of institution by representing the views of its
members. The alumni association was formed in the year 2019. The meet will be conducted twice in the
year, where they expose their plans and views for the betterment of their junior students. At the beginning
the office bearers were selected with the post of President, Secretary, Treasurer and Executive committee
members. Treasurer and Executive committee members maintain the mailing lists of alumni’s and collect
dues to support activities and to organize events and annual meetings. They became a vital part of most of
the educational institutions now thanks to the efforts of many outstanding professionals in Alumni
Relations. Our good alumni network benefits the institution, current students and as well as its Alumni. It
isawin-win situation for everyone.

The Alumni Association in close collaboration with the College’s development and Alumni Relations
office organizes a wide range of events like social activities, knowledge sharing based on their industrial
experiences and motivational speeches.

Reasons to support an Alumni Association is that they can enhance recruiting efforts and boost the
institutions image in the community. Well-informed alumni can be powerful ambassadors for their
business community. The group develops a sense of community between current and former students and
faculties and the members provide an outside funding resource.

The graduated students will be sharing their experiences with the current students to overcome their
obstacles and to prepare for their future career. Regularly, maintaining the updated and current information
of all Alumnus are done by the institution. Our institution encourages, foster and promote close relations
among the alumnis themselves. Guide and assist to Alumni who have recently completed their courses of
study to keep them engaged in productive pursuits useful to the society. We also provides a forum for the
Alumni for exchange of ideas on academic, cultural and social issues of the day by organizing and
coordinating reunion activities of the Alumni. The events organized by the alumnus gives a great impact
and confidence and motivation to the current students than any other resource person and hence organizing
technical events and career guidance assist is provided from alumnus.
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File Description

Document

Any additional information

View Document

Link for Additional Information

View Document

5.4.2 Alumni contribution during thelast five years(INR in L akhs)

?5Lakhs
4 Lakhs-5Lakhs
3 Lakhs-4 Lakhs

1Lakh -3 Lakhs

Response: ?5 Lakhs

File Description

Document

Alumni association audited statements

View Document

5.4.3 Number of Alumni Association / Chapters meetings held during the last five years

Response: 4

5.4.3.1 Number of Alumni Association /Chapters meetings held year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
1 1 1 1 0
File Description Document

Number of Alumni Association/ Chapters meetings

conducted during the last five years

View Document

Any additional information

View Document

Report of the event

View Document
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Criterion 6 - Governance, L eader ship and M anagement

6.1 Institutional Vision and L eader ship

6.1.1 The gover nance of theinstitution isreflective of an effective leader ship in tune with the vision
and mission of theinstitution

Response:
Vision

The college aims to impart quality education combined with ethical values, the two qualities that
are in congruence with the nation's development. The vision of the college is to produce engineers who
think "out of the box' and can act as a cohesive link between the administrative and executive machinery of
the country.

Mission

Our mission as an institution is to impart value based education to students from both the rural and
urban areas and to train them into technically competent, ethically strong and quality professionalsin order
to meet the challenges of the rapidly changing technological environment.

Natur e of Gover nance

Srimathi Mahalakshmi Ammal Educational Trust was formed by our founder- Chairman Thiru. Sarathy
Ayyain memory of his mother to aid in imparting quality education at school and college levels. Narasu’s
Sarathy Institute of Technology was established in the year 2008 on the day of January 26th at
Poosaripatty, Salem and is promoted by the Srimathi Mahalakshmi Ammal Educational Trust. The
Chairman Mr. B Nitish Harihar is the dynamic force propelling the college into challenging arenas. The
Pro Chairman Mrs. Aishwarya Nitish is a person who is the constant source of inspiration to our students
and stakeholders. Both the Chairman and Pro-Chairman are the leader in guiding the administration of the
ingtitution and making the council of principal, faculty and students work towards the vision of the
ingtitution. Thiru. G. Prabhakaran isthe Vice-chairman and Secretary of institution and extends his support
to provide value based quality education maintaining pace with changing technology to produce competent
and skilled professionals ready to accept global challenges.

Per spective Plan:

The institution has a perspective plan for development of the institution in the aspects of academic and non-
academic to improve the quality of the students in both technical skills and life skills. The perspective
plans are scheduled as per the suggestion of governing council and academic council. The Academic
calendar and other activities are scheduled as per this plan. The feature plans proposed includes

Strengthening Research and Development among students including faculties

Applying more number of projects and seeking grants through DRDO, ISRO, CSIR, and MHRD
etc.

Providing career counseling to the students like GATE, TOFEL classes

Strengthening the Alumni association and its activities.
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e Developing Entrepreneurial skills by EDC cell

e Providing the value added courses to the students to bridge the gap between the industry and
students.

e Increasing the collaboration among the industries, institutions, non-government organizations and
institutes

¢ Organizing various training programsto provide life skills to students.

e Expansion of infrastructure by means of |aboratories and other ventures.

e To motivate studentsto participate in external programs in both academic and non-academic.

e Toinvolve stakeholders actively in extension activities to impart the human values and ethics.

e Getting NAAC accreditation

e Getting NBA accreditation

Theinvolvement of theleadership in NSIT ensures

1.Policy Statements and action plans
2.Formulation of Action Plans
3.Interaction with stakeholders

4, Culture of excellence

File Description Document
Any additional information View Document
Link for Additional Information View Document

6.1.2 Theinstitution practices decentralization and participative management
Response:

Through effective decentralization, the institution practices successful delegation and enhances the
productivity of the college. Through participative management, each person in-charge handlestheir all otted
activity and ensures its complete and constructive delivery..

Principal

e The Principal isthe academic as well as the administrative head of the College including IQAC.

¢ Share ideas to management regarding introduction of new courses, faculty recruitment on the basis
of requisition of HOD, upgradation of existing infrastructure including labs etc.

¢ Functions as the chief warden of the hostel

Head of the Department

e Design the vision, mission of the department and discusses Programme Educational Objectives
(PEOs), Programme outcomes (POs) within department.

e Performance of department will be planned and executed, based on structured curriculum and
monitor the performance.
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e HOD’s are responsible to provide the needs of department including budget required for
department devel opment activities and student academics.

Faculty

e Active participation in academic missions and student related accomplishments.

e Monitoring the behaviour and discipline of the students.

e As student counsellor and class advisors.

e Lab-in charges deal with proposal of their requirements like purchase of new equipment, repairs
and maintenances, service, training and up gradation.

Student

¢ Class committee members are selected and meetings are conducted to get the review of students.
¢ |nvolvement in conducting events such as conferences, workshops, cultural, sports and also various
activities such as Club, Associations etc, with full coordination and support.

Operational level

e The accounts department is in-charge of maintaining the budget. They manage to ensure clarity of
income and expenditure.
e Maintenance of the student related records, certificates and university correspondence.

Case Study:

Administrative Officer is in-charge of maintaining the financial related issues. They manage all the
sections of the college to ensure clarity of income and expenditure. There are various budgetary
requirements at the institutional level. These include transport, examination committee, department events,
laboratory requirements, library, research and development, teaching learning process, infrastructure,
maintenance, furniture and administrative processes. All departments heads are invited to submit their
carefully processed budget proposal for every academic year including all the events such as seminar,
workshop, symposium, conference and FDP and laboratory requirements with a monthly break up to the
accounts department.

This budget proposal is formulated after discussions at department meetings including the budget required
for student development activities. Laboratory must be monitored by the lab assist and Lab in charge at
every start of the semester with the syllabus regarding deficiency of equipment based on newly introduced
gyllabus if applicable, purchase of new equipment, repairs and maintenances, service, training and
upgradation. Then it isforwarded to principal through HOD for approval of proceeding.

Modified proposed budget combined with the budgets of all departments is forwarded for the Governing
Council approval. Approvals of budgets are communicated to al individuals who proposed them, through
proper channels. Accounts department releases funds on amonthly basis, as planned. Unexpected expenses
were also met by the institution based on the priorities and importance of the work.
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File Description

Document

Any additional information

View Document

Link for Additional Information

View Document

6.2 Strategy Development and Deployment

Response:

6.2.1 Per spective/Strategic plan and Deployment documents are available in theinstitution

e The development of the college is a constant ongoing process. The management council monitors

the performance and the progress of the institute to ensure the fulfillment of the goals. To ensure
consistency in academic excellence, upgradation of facilities in needed spheres is the standard
agenda in the council meetings. Resolutions are made as per requirements and they are
implemented to enrich teaching - learning process in a broader perspective.

The first step towards the enrichment of teaching — learning process and to push the long term
quality standard is IQAC. It is the significant administrative body responsible for all quality
matters. The prime responsibility of IQAC is to initiate, plan and supervise the various activities
that are necessary to increase the quality of the education imparted in an institution.

e Another step towards real progress is brainstorming ideas. All stake holders of the ingtitution are
involved in this process. After the extensive discussions and deliberations at the Department level,
student level and the levels of different clubs/committees and management representatives their
inputs and suggestions are considered while developing the strategic plan.

To facilitate inter disciplinary research activities and creating avenues for faculty of one department
to involve in the academic activities like guest lecture, certification course & workshop to other
department and to encourage students to take up with inter disciplinary researchers having guides
from both departments and from other institution as the part of extension activities.

Undertaking MoU’ s with other research Institutes, Industries and corporates to work together in the
future for their mutual benefit of students to foster a collaborative framework to establish the
academic research and projects.

Mentorship isintroduced in all the departments and it is commendably supervised by the principal.
They invite suggestions from senior staff and to study the impulses of the institutes in general and
take steps for further improvements as far as they are within the capacity and recommend the
management for modifications.

File Description Document

Any additional information

View Document

Link for Additional Information

View Document

6.2.2 Organizational structure of theinstitution including gover ning body, administrative setup, and
functions of various bodies, service rules, procedures, recruitment, promotional policiesaswell as
grievance redressal mechanism
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Response:

Governing body consists of Chairman, Pro-Chairman, Vice Chairman & Secretary, Principal, Heads of
Departments, Senior faculty members, Society nominated Member. The governing body is responsible for
monitoring the implementation of activities in the institutional strategic plan. The decision making
procedures like introduction of new course, closure of existing courses, construction of new blocks,
enhancement of physical facilities and other initiatives for the improvement of the institution are made at
appropriate levels in the organizational hierarchy. Statutory bodies such as IQAC Cell, Anti-ragging Cell
etc., as per the university/government guidelines are aso included in the organizational structure of the
institution. Though a few vital goals are achieved within a short span of time, the council of top
management, IQAC, R & D, HODs, teaching, non-teaching, students and stake holders work as ateam and
are involved in the planning and implementation, academic audit and evaluation to reinforce the culture of
excellence. There are different bodies that give academic and administrative leadership to the institution.
An optimum level of decentralization through the autonomous departmental system and participative
decision making process are in practice.

Principal is the chairperson of IQAC who monitors administrative and academic activities of the
ingtitution, Training & Placements, Extra-curricular activities and auxiliary bodies. The auxiliary bodies
include alumni, anti-ragging, library, grievance and purchase. Extra-curricular activities includes sports,
magazines, NSS and are looked through coordinators, student’s representatives and class representatives.
Training and placements is monitored through placement officer and team of placement coordinators from
each department. The office is administrated through administrative officer for accounts and establishment
sections.

Heads of the departments take the responsibility of heading all the administrative and academic activities
of the department. They are entitled to take decisions as per the needs of the situations in exigencies and
get them ratified by the Head of the Institution subsequently at a later stage. The Principal, HODs and
Team leads are sanctioned impress amount, for seeing the execution of multiple events scheduled. Based
on the experience and the expertise of the faculty members, team leaders have been identified to lead
different teams which are functioning effectively.

The institution strictly follows the service rules according to the AICTE/University norms, which is
transparent in website/ Handbook.

Recruitment of teaching, non-teaching and office administration staff is planned at the end of every
academic year as per the requirements of the next academic year. Staff appraisal systemisin existencein
tune with the promotional policies.

The Grievance redressal mechanism helps us to serve better by understanding the expectations and to keep
the healthy working atmosphere among the staff, students & parents. Institution has its own grievance
redressal committee for staff and students. The committee reviews the grievances received and resolvesiit.
Based on the severity of complaints, it is resolved.

Institution follows the promotional policy as per the AICTE/ University norms. Institution follows the
good academic standards.
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File Description

Document

Any additional information

View Document

Link for Additional Information

View Document

6.2.3 Implementation of e-governance in areas of operation

1.Planning and Development

2.Administration
3.Finance and Accounts

4. Student Admission and Support

5.Examination
A. All 5 of the above
B. Any 4 of the above
C. Any 3 of the above

D. Any 2 of the above

Response: A. All 5 of the above

File Description

Document

Screen shots of user interfaces

View Document

ERP Document

View Document

Details of implementation of e-governance in areas

of operation Planning and
Development,Administration etc

View Document

6.2.4 Effectiveness of various bodies/cells’committeesis evident through minutes of meetings and

implementation of their resolutions

Response:

Various committees, cells and bodies are constituted as per the norms or requirement to oversee academic
and administrative operations at the institution. Heads of the committees monitors the work. A minimum of
two meetings will be held prior to the function in the presence of Principal, HODs and Committee heads.
The committees constituted are not permanent. Members are reshuffled for change of committees for
different functions. This enables the members getting familiarized with any kind of activities related to any

function.

e Governing council
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Internal Quality Assurance Cell
Academic Council

Research and Development Cell
Entrepreneurship Development Cell
Women Empowerment Cell
Discipline Committee
Grievance Redressal Cell
Anti-ragging committee
Library Committee

e Sports Committee

e Canteen Committee

e Transport Committee

File Description Document
Any additional information View Document
Link for Additional Information View Document

6.3 Faculty Empower ment Strategies
6.3.1 Theinstitution has effective welfare measuresfor teaching and non-teaching staff

Response:

Faculty development programs are conducted to enhance the technical abilities and develop them
professionally. Awards and rewards are provided for their excellence in academics. I nstitution supports the
teaching and non-teaching faculty to enrich their development by

e Providing financial assistance and on duties to the faculties for participating in FDPs, seminars,
workshops, etc of their own choice by both online and or in different colleges.

e Encouraging al the faculty members to publish papers in journals and also writing books in their
area of interest.

e Financial assistance is provided for teaching and non-teaching staffs based on their valid
emergency medical needs.

e Providing Specia on duty for acting as a resource person in reputed institutions.

¢ Non-teaching staffs are provided with special FDPs on introduction of new facilities or labs when
added to the syllabus with new technology.

e Special leadership training programs and orientation programs are given to faculties.

e Promotes research publications to carry out projects and get funds.

e Support the faculties in organizing and conducting the refresher courses, orientation programmes,
technical courses and vocational certificate courses.

* Hostel facilities are provided for the faculties from long distance with special consideration.

e Faculties are provided with subsidiary canteen fare.

e Maternity leave and medical leave (Under valid reason) is provided.

e TSL (Training and Study Leave) is approved for the faculty who go for doctora programs or
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Career Advance Scheme. The institution encourages the faculty who are pursuing PhD to avail one
month extra summer vacation and aweek break during examinations.
e Offering Free transport facilities for all the faculties.

File Description Document

Any additional information View Document

Link for Additional Information View Document

6.3.2 Aver age per centage of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the last five years

Response: 6.93

6.3.2.1 Number of teachers provided with financial support to attend conferences / workshops and towards
membership fee of professional bodies year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
8 8 20 9 5
File Description Document

Details of teachers provided with financial support  View Document
to attend conferences,workshops etc during the last

five years

Any additiona information View Document

6.3.3 Average number of professional development /administrative training programs or ganized by
theinstitution for teaching and non teaching staff during thelast five years

Response: 3

6.3.3.1 Total number of professional development / administrative training programs organized by the
Institution for teaching and non teaching staff year-wise during the last five years

2017-18

2016-17

2015-16

2014-15

2013-14

4

2

3

4

2
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File Description Document

Details of professional development / administrative = View Document
training programs organized by the Institution for
teaching and non teaching staff

Any additional information View Document

6.3.4 Aver age per centage of teacher s attending professional development programsviz., Orientation
Program, Refresher Course, Short Term Course, Faculty Development Program during thelast five
years

Response: 35.91

6.3.4.1 Total number of teachers attending professional development programs, viz., Orientation Program,
Refresher Course, Short Term Course, Faculty Development Programs year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
82 42 88 36 18

File Description Document

Details of teachers attending professional View Document

development programs during the last five years

Any additional information View Document

6.3.5 Institution has Performance Appraisal System for teaching and non-teaching staff
Response:

The good performance management system work towards the improvement of the overall organisational
performance for ensuring the attainment of institutional vision and mission. The performance appraisal will
be done on the basis of feedback of individual faculty in al levels based on teaching, research and
participation in all department and institutional development activities. This provides good feedback to the
faculties by the concerned HOD and principal and helps them in understanding and upgrading themselves
to the need of students and adapts themsel ves to the environment.

The institution also has performance based appraisal system for the Assessment of non-teaching
staff. It is also based upon hig/her relation with the students, colleagues and administration. The views of
the employ filled in the prescribed Performa are reviewed by HOD's, faculty head and principal. The
overall report isfurther reviewed by the chairman of the governing body and final performance functioning
status is setup and confidentially recorded in the office.

Based on this performance appraisal, the faculties of NSIT are awarded merit certificates and prizes
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which motivate them to further improve their performance.
Performance appraisal of Teaching and non-teaching staff is based on following criteria

e Qualification upgradation

e Attendance

e Academic activities

Publication of research papersin National/International Journals and Conferences.

Innovative teaching practices.

Work discipline

Mark analysis of previous semester

Mentoring and counseling students.

Students’ feedback

Active participation in team work

Number of conference and workshop attended

Other activities like roles and responsibilities.

e Rating obtained from HOD based on their performance and flexibility in academic and non-
academic activities of institution.

e Participation in conducting and supporting extracurricular activities.

File Description Document

Any additional information View Document

6.4 Financial M anagement and Resour ce M obilization
6.4.1 Institution conducts internal and external financial auditsregularly

Response:

e The externa financial audit is necessary to examine the institutional records and operations to
ensure financial statements are accurate.

e Administrative process of our ingtitution like preparing budget, accounting, purchase and bill
settlement process are done time by time.

e Regular periodical audit is done to ensure the best use of financia resource of the institution.

e Yearly budget proposal isrecommended from all departments and various sections of the institution
to improve the plans and it is verified and submitted to the principal. After the completion of his
verification, it is then passed to the management table for approval. The management together with
the administrative officer prepares the annual budget of the college including the departmental
budget proposals and requirements are satisfied as per needs. Based on the priority the funds are
sanctioned.

e The budget review is done periodically at every semester to have a caution that budget limit must
not be exceeded.

e Errorsfound are analyzed and fixed instantly by the administrative team.

¢ Readllocation of budget is also done in case of any unexpected needs.

e All purchases are done with the help of team members of administrative office and concerned
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person from the particular session. Lab requirements are purchased with the help of any teaching
and non- teaching staffs' of the respective departments.

e Summary of daily accountsis maintained and is then submitted to the Administrative officer.

¢ Proper usage and stock registers are maintained in electronic as well as manual source.

e Every year the accounts are further reviewed and finalised by externa auditors and audited
financia statements are prepared and provides inputs to incorporate the required changes as per the
statutory requirements.

6.4.2 Funds/ Grantsreceived from non-gover nment bodies, individuals, Philanthropistsduring the
last fiveyears (not covered in Criterion I11) (INR in Lakhs)

Response: 3.27

6.4.2.1 Total Grants received from non-government bodies, individuals, philanthropists year-wise during
the last five years (INR in Lakhs)

2017-18 2016-17 2015-16 2014-15 2013-14
0.267 1 0 1 1

File Description Document

Details of Funds/ Grants received from non- View Document

government bodies during the last five years

Any additional information View Document

6.4.3 Institutional strategiesfor mobilisation of funds and the optimal utilisation of resour ces
Response:

Srimathi Mahalakshmi Ammal Educational Trust was formed by our founder- Chairman Late Thiru
Sarathy Ayya, an industriaist, in memory of his mother to support and impart quality education for the
students and most importantly for the students from poor background at college levels. Hence he
established the institution NSIT being run by the trust sound with industrial background. Besides their
contribution, fee collected from the students is utilized for the recurring expenditures incurred by the
ingtitution. The Alumni association has contributed a sizable amount of their funds to the institution. Apart
from this additional funding is obtained from the EDC cell and funding for NSS from Anna University.

The availability of fund is essential for any organization, but the movability of fund is even more
important. Effective and efficient utilization of available resources for infrastructure, development and
teaching learning process of institution has a well-defined procedure to monitor and proceed. All major
financial transactions are monitored by the administrative office and vice-chairman. The financial
resolutions of the institution are recommended by all the committee members through principal and finally
there are trustees of the governing council who approve and guide with regard to financial transaction of
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the institution.

Systematic process of preparing budget, accounting, systematic purchase and bill settlement process along
with regular periodical audit are the important aspects of making best use of financial resources. Our
ingtitution has a proper system for effective and efficient use of available financial resources. The funds are
allocated to each department during the preparation of yearly budget. This budget is generally for the
requirement or up-gradations.

All the administrative and academic heads are requested to submit the budget required for the subsequent
financial year. Along with this all coordinators of different committee’s viz., IQAC, R& D Cdll, Exam
Cell, T&P Cell, NSS Céll, Library, transport etc. are instructed to submit their budget to Principal.

Departmental proposalsfor conducting events like seminar, symposium, workshop, Guest lecture, FDP and
other professional development programmes are forwarded to governing council through 1QAC for
approval.

Utilization of resources also includes laboratory equipment utilization, research project activities, library,
infrastructure, recurring expenses including salary for the stakehol ders.

All the infrastructural development / furniture and fixtures/ major maintenance expenditures are met by the
management based on the budget allocated for that purpose.

File Description Document
Any additional information View Document
Link for Additional Information View Document

6.5 Internal Quality Assurance System

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes

Response:

IQAC makes continuous efforts to study, analyse and improvise every strategy, activity, process and
procedure in al the domains of the institution with a view to achieve, sustain and enhance quality with a
view to achieve excellence.

Quality assurance strategies and processes

1. Collaborative activities

Collaboration of institution with industries and institutes means to identify the best among the students and

train the future employees of engineering. This is the well-defined relationship to achieve the results in
greater benefits of outcome of students. Knowledge creation and technology development require
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considerable training for the young budding engineers to pace with their expectation. These contributions
occur through the signing of Memorandum of Understanding (MoU) with the leading and core industries
as well as ingtitutes to provide collaborative training programs to the students in their relevant discipline.
Collaboration with industry enables both entities to sustain in their interdependent research relationships
like identifying problems and finding solutions through the students' knowledge and training of the faculty
as afield project or funded projects. Society benefits from this research relationships through innovative
products and technologies. Collaboration with institute is encouraged to provide the students with co-
curricular activities such as certification courses in their respective discipline. They are also given special
on duty permissions for this purpose. Internships and field projects are also provided for the students to
enhance their technical skill in the particular stream. This increases their opportunity in placement to be
recognized by the core company.

2. Club activitiesfor the entire department.

NSIT has initiated club activities in the entire department which is recommended by 1QAC. All the
students are motivated to involve in club activities. This can give the students unique experience in
technical skills where students can grow confidence in their relevant discipline as their contributions are
skillfully reinforced. These club activities play an important role in forming interactions between students
irrespective of their year of study and also increases the interactions between the faculty and students to
gain additional knowledge and skill. This also generates interest in their respective discipline. Various
technical events will be conducted relevant to their latest technology which motivates the enthusiasts in
trying out the avenues of hardware and software domains of all the discipline.

The club activity aims at

e Dealing from basics to the latest development in technol ogies.

e To apply theideas learnt in theory classesin the real world based on the innovative thoughts.

e To develop team spirit among students and to give them leadership quality along with managerial
skills.

¢ Enriching the intelligence as well as wisdom of the technical community.

e To cater to the various needs to keep in pace with the ever evolving technology.

e To work towards the motto of innovation, imagination and application.

The students will be motivated to do the mini projects on basics, which bring them the practical knowledge
independent of their laboratory classes to expand their skills beyond the class room

File Description Document

Any additional information View Document

6.5.2 Theinstitution reviewsits teaching learning process, structures & methodologies of operations
and lear ning outcomes at periodic intervalsthrough IQAC set up as per norms

Response:

1. Academic Audit- Internal:
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The academic strength of the faculty, the professionalism, ethical behaviours of the administration and
supporting staff and the well-equipped state of the art infrastructure to conduct teaching and research for
contemporary society are few of the things to be audited.

Academic audit team consists of senior faculty members of the institution. Academic audit is done to
ensure timely, efficient and progressive performance of academic tasks. At the end of the each semester
academic audit is carried out for each department by the faculties from the allied department assigned by
the principal in prescribed format. All department academic plans are well monitored by the HODs. All the
department have integrated an interactive teaching learning methodology to maintain quality.

2. Class Committee M eeting:

Academic based assessment includes Internal Assessment exam which is scheduled as per the tentative
date given in the academic calendar and it is properly monitored for the student progression. Academic
calendar is prepared based on the Anna university calendar with the tentative dates given for the working
days aong with the department events which is pre-planned by the department. Attendance of the students
is also effectively monitored for each hour based on the individual course log book.

Before the commencement of assessment exam, Class committee meeting is conducted for al the classes
and the difficulties in subjects is discussed if any. Alternate solutions are taken in case of difficulties.
Portions of completion is regularly audited by the academic team before the examinations. Additional
hours will be given for the difficult subjects based on the students feedback. The assessment marks are
analysed by the class in charge and the analysis report is submitted to the HOD. Weak students based on
low scores, slow learning, low attendance percentage, students who skipped classes due to approved on
duties are coached and trained by the faculty through remedial classes to improve their understanding.
These help them to improve the pass percentage of students in university examinations. This remedial
coaching is monitored by the Head of the department to be in effective manner.

File Description Document
Any additional information View Document
Link for Additional Information View Document

6.5.3 Average number of quality initiatives by IQAC for promoting quality culture per year

Response: 13.8

6.5.3.1 Number of quality initiatives by IQAC for promoting quality year-wise for the last five years

2017-18 2016-17 2015-16 2014-15 2013-14

50 19 0 0 0
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File Description

Document

Number of quality initiatives by IQAC per year for
promoting quality culture

View Document

Any additional information

View Document

IQAC link

View Document

6.5.4 Quality assurance initiatives of theinstitution include:

1.Regular meeting of Internal Quality Assurance Cell (IQAC); timely submission of Annual
Quality Assurance Report (AQAR) to NAAC; Feedback collected, analysed and used for

improvements

2.Academic Administrative Audit (AAA) and initiation of follow up action

3.Participation in NIRF

4.1S0 Certification

5.NBA or any other quality audit
A. Any 4 of the above
B. Any 3 of the above
C. Any 2 of the above

D. Any 1 of the above

Response: D. Any 1 of the above

File Description

Document

Details of Quality assurance initiatives of the
institution

View Document

Any additional information

View Document

Annual reports of institution

View Document

6.5.5 Incremental improvements made during the preceding fiveyears (in case of first cycle) Post
accreditation quality initiatives (second and subsequent cycles)

Response:

e Theinstitution has been working more efficiently to enlighten the knowledge and the principles of
engineering courses by both lecture and laboratory to students and to train them well to adapt with

the society.

Page 83/101 28-02-2019 08:32:09


https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102861/6.5.3_1550394414_2756.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102861/6.5.3_1550394420_2756.pdf
http://nsit.edu.in/images/uploads/c9a9b91f-d8c7-42ea-81d9-e84c4635386d.pdf
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102861/6.5.4_1550487450_2756.xlsx
https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102861/6.5.4_1550487455_2756.pdf
http://nsit.edu.in/images/uploads/dd1bb636-d2c0-4e54-8bad-ac5bf1bc34cb.pdf

Self Study Report of NARASU'SSARATHY INSTITUTE OF TECHNOLOGY

¢ New open auditorium with the seating capacity of approximately 3000 students was constructed for
the benefit of organizing grand event of institution.

e Canteen was extended to new building with separate space for girls and boys with 1000 seating
capacity each.

e Additional Undergraduate program on B.E - Civil Engineering was introduced for the students
who are interested to learn in specific on building and improving infrastructures and Post Graduate
program on M.E - VL S| Design was introduced to provide improved opportunities on professional
advancement for the undergraduates during the academic year of 2014 — 2015.

e Inner quadrangle was constructed with an attractive greenery in a view to conduct any events.
Cultural competitions, any extracurricular activities, yoga practices were held in this venue.

e Library has been remodelled into spacious venue to provide access to more sources of print and
digital materialsto support reading and inquiry learning of students as well as faculties.

e Our institution produced best university results and was top among thirteen districts.

e QOur institution was listed in the 10th place on zonal sports of Anna University.

e Our Principal Dr. Munusami Viswanathan received an award for “Innovative Technologist research
and Best Dedicated Principal Award” from The Society of Innovative Educationalist and Scientific
Research Professional.

e |[El Student Chapter was initiated to promote multidisciplinary participation of students in
professional development activities.

e QOur institution was confirmed as a Remote Center of 1T Bombay and webinars was conducted for
the students for their development of skills.

e 16 students’ projects of our institution was awarded as “ Student Project of the year 2017 — 2018”
by IEAE Student Project Programme — 2018 and it isindexed in IEAE Digital Library of Academic
Projects.

e Our faculties are encouraged to write the book on their area of interest and publish them with ISBN
number. Till now 10 books were published by our facultiesin team and as individual.

e For the continuous monitoring of slow learners, the remedial classes were arranged by the
individual departments after identifying slow learners.

e Tata Crucible quiz final round of the competition was hosted in our institution for the selected
students.

e SWAYAM — NPTEL local chapter was initiated in our institution to adapt the students to the ICT
learning and to involve the students in participative learning. The students and faculties are
encouraged to learn various courses on their interest to improve their self-skills on subjects.

e Students of department of CSE has participated in Smart India Hackathon’17 conducted in
Hyderabad in the academic year 2017 — 2018.

e Faculty log book was updated with few changes addressing al the methods adopted for the
improvement of teaching learning process by mentioning PO, PEO, PSO and CO along with the
mapping and attainment to implement Outcome based education.

e ERP software isimplemented which enables institution to generate automated reports on all aspects
of administration and academics.

e Entrepreneurship Development Cell has received the fund from National Science & Technology
Entrepreneurship Development Board (NSTEDB), Government of Indiafor the proposal submitted
to conduct the events on EDC and has organized the same.

File Description Document

Any additional information View Document
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Criterion 7 - Institutional Values and Best Practices

7.1 Institutional Values and Social Responsibilities

7.1.1 Number of gender equity promotion programs organized by theinstitution during thelast five
years

Response: 156

7.1.1.1 Number of gender equity promotion programs organized by the institution year-wise during the last
fiveyears

2017-18 2016-17 2015-16 2014-15 2013-14
35 42 24 31 24

File Description Document

Report of the event View Document

List of gender equity promotion programs organized = View Document
by the institution

Any additiona information View Document

7.1.2

1.Institution shows gender sensitivity in providing facilities such as:
1.Safety and Security
2.Counselling
3.Common Room

Response:
Gender Equity Programmes:

Our college predominantly takes the measures for the upliftment of women and ensures gender equity. Our
college takes many initiatives to provide our girl students equal opportunity in all areas of academic, co-
curricular and extracurricular activities. College makes efforts to maintain gender balance among the
faculty members, administrative and housekeeping departments. Two Departments are headed by Women.
One of the main objectives of this institution is to promote education that would resolve the needs of
various sections of society with special emphasis on gender equality and gender sensitivity in rural areas.

Safety & Security:

The recent increase in incidents of violence against women has created a need for safety and security for
our girl students. Hence we have taken the following measures to tighten security. NSIT has a separate
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boys and girls hostel along with mess. Besides these infrastructural and academic facilities, NSIT has
Clubs and Committees to address the needs of girl students. They are PEN - Poovaiyar Empowerment
Association (Women Empowerment Cell), Guidance and Counselling Cell, Grievance and Redress Cell
and Anti Ragging Cell. They ensure that student problems are addressed promptly and effectively. First
Aid boxes are available in each department and fire extinguishers are placed in prominent places for
emergencies. The Anti Ragging Committee consists of both students and staff to ensure a very safe campus
for the students. Separate break times are maintained for the freshers and the higher semesters to ensure
freedom and safety to the newcomers. International Women's Day is celebrated every year.

Counsdlling:

Girls are given separate counselling by class in charge staff or other senior lady staff to address their
grievances and requirements. Guest lectures are conducted for gender specific issues for girls like, Health
and Hygiene. Psychologists are invited to teach our girl students on how to manage a mixed gender
classroom and work place. A suggestion box has been installed on the premises of the college to ensure
redressal of grievances and create proactive response to students' requirements. Regular programmes are
conducted to encourage girl students to showcase their talents. Guidance and counselling is given on
various issues like becoming prepared to work in a corporate office, proper work ethics, technical skill
development by each department for better recruitment, body language, presentation skills,
Communication skills etc.

Common Room:
Girl students are provided with a separate common room and sick room where they can relax during break

hours or by sick students to take rest. The common room has all the required facilities like bed, First aid
kit.

File Description Document

Any additional information View Document

7.1.3 Alternate Energy initiatives such as:

1.Per centage of annual power requirement of the Institution met by the renewable ener gy
sour ces

Response: 1.82

7.1.3.1 Annual power requirement met by the renewable energy sources (in KWH)

Response: 2

7.1.3.2 Total annua power requirement (in KWH)

Response: 110
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File Description Document

Details of power requirement of the Institution met | View Document
by renewable energy sources

7.1.4 Per centage of annual lighting power requirements met through LED bulbs

Response: 44.83

7.1.4.1 Annual lighting power requirement met through LED bulbs (in KWH)

Response: 9.360

7.1.4.2 Annual lighting power requirement (in KWH)

Response: 20.880

File Description Document

Details of lighting power requirements met through ~ View Document
LED bulbs

Any additional information View Document

7.1.5 Waste Management stepsincluding:
» Solid waste management

* Liquid waste management

* E-waste management

Response:
Waste M anagement:

The NSIT campus is kept clean and hygienic at all times. Since reducing, reusing and recycling waste is
important for the environment and it is profitable, a lot of effort is taken in proper disposal of waste.
Wastes from classrooms, administrative office, corridors, canteen, hostel, mess, garden, playground and
road are first collected and disposed accordingly.

Solid Waste Management:

The total solid waste collected in the campus would be 20 Kg/day on average, from tree droppings, cups,
paper etc. The waste is segregated at source by providing separate dustbins for Bio-degradable and Non-
biodegradable (Plastic) wastes. The organic waste like waste food, vegetables, grass, cut plants and trees
are dumped in to a pit asfertilizers with a dimensions of 10 feet length, 10 feet width and 5 feet depth. The
students are educated to dump the waste food in the bins provided for biodegradable waste.

Single side used papers are reused for writing and printing in al departments. The paper waste like old
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answer sheets, cardboard boxes and old thapal are sent to recycling unitsin the region. Plastic waste which
is generated by departments, office, etc., is collected and given to the vendor on a regular basis for
recycling.

Metal and wooden waste are stored and given to authorized scrap agents for further processing. Glass
bottles are reused in the laboratories. Sanitary napkins are disposed of using incineration process.

The non bio degradable garbage is collected every day and handed to the local municipality for proper
disposal.

The college has twenty cleaning staff in which five are appointed for the ground floor, three each
for thefirst, second and third floor. There are two gardeners and two each for the girls and boys hostel. The
canteen is manned by four cleaners besides the cooks to keep the premises clean and hygienic. The
canteen, mess and refreshment store is plastic free and only paper cups and paper plates are used for
beverages and snacks. Stainless steel plates are used in the canteen to maintain proper hygiene.

E- Waste M anagement:

E-waste from labsis properly collected and is given to the licensed recycler, reused or donated if possible.
Non-working computers, monitors and printers are discarded and scrapped on a systematic basis. Some
parts useful for other systems are kept aside for future use. Students are also imparted awareness and
education about E-Waste.

Liquid Waste M anagement:

The liquid waste is sent through proper drainage to corporation drainage system. We have a RO system to
purify and reuse water for toilet and cleaning purpose.

File Description Document

Any additional information View Document

7.1.6 Rain water harvesting structuresand utilization in the campus

Response:

Rain Water is one of the most tangible resources given by nature which can be used for various purposes
without any processing. NSIT has made ampleinfrastructural facilitiesto collect the rain water and redirect
it for several purposes. Rain water is channelled through sufficient drainage pipes and ditches to gardens,
coconut orchard, RO system and a pit for rain water harvesting.

Rain water is collected from the main building, hostels, open auditorium, canteen and all other
building in the college. The drainage system carries a portion of it to the garden inside the quadrangle in
the main building. The mgjority portion is diverted to the coconut orchard and a rain water harvesting pit
near the entrance of the college.
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The pit designed by our Civil Department students, is 10 feet by 10 feet with a depth of 20 feet. Itis
filled with two layers of Charcoal, jalli stonesand sand for purifying the rain water and easy entry into the
ground. Some of the collected rain water is sent to RO system for general intake.

The college has three bore wells to meet the water requirement of college buildings, hostel and canteen.
Two extra bore wells are constructed but are used only in emergency or extremely dry spell. The rain
water harvesting system ensures that we have a continuous supply of water for all our requirements.

The proper use of rain water has helped us during summer months by rejuvenating our ground
water level so that our boring wells supply the water requirement of our college.

File Description Document

Any additional information View Document

7.1.7 Green Practices

* Students, staff using

a) Bicycles

b) Public Transport

¢) Pedestrian friendly roads

* Plastic-free campus

» Paperlessoffice

» Green landscaping with trees and plants

Response:
Green Landscaping:

Theinstitute is a Green campus, plush, serene, with landscaping. The students and faculties are encouraged
to protect the trees and making the campus,garbage and plastic free zone.

The Illumination and Ventilation in classrooms are adequate considering natura light and air velocity
present. The noise level in the campus is well within the limit i.e. below 50 dB at daytime. The paperless
work system and composting practices are noteworthy.

College transportation facilities are used to commute. Emission test certificates are mandatory for the
vehiclesin the campus.

Students residing near the college use public transport, bicycles or walk to the college. The College makes
the student aware of the Carbon Credits, Carbon Neutrality through the subject of Environmental Studies
in the programmes.

Tobacco products are strictly banned inside the campus. The canteen uses LPG gas to reduce emissions
and air pollution. Regular cleaning ensures carbon neutrality. The campus has broad pedestrian pavement
for safe and clean use by all. The canteen is plastic free and it uses paper cups as well as stainless steel
cups for beverages.
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Pedestrian friendly roads

The roads inside the college have broad pavements and vehicles are asked to travel in minimum speed
20kms to create a safe atmosphere. Students and staff are encouraged to walk inside the campus. Vehicles
are used only while coming in the morning and leaving in the evening. Loud horns and joy riding are
strictly prohibited.

Public transport

The college is located on the National Highway 7 so there is regular public transport available throughout
the day. Thisis very useful for the parents and general public who visits our college. Besides, the college
management provides bus facilities to the parents during events like parents meeting, graduation day and
other events. The frequent availability of public transport allows the students easy and cheap transport in
case of necessity to travel during college hours with the permission of the Principal.

Green landscaping with trees and plant

The entire campus is made beautiful and colourful with various flowers, plants and trees. Well laid out
garden adds ambience to the college. The roads are lined with trees and shrubs which are well maintained
and it allows the students especially hostellersto sit under the shade and relax.

Plastic fr ee canteen and mess

Our campus is plastic free. The canteen and mess uses paper cups for beverages like coffee, tea and juice.
The refreshment store uses paper plates for distributing snack items. Packaged snacks are disposed
properly and litter is collected every day. Big dustbins are placed in every room such as classrooms,
departments, laboratories, library, Administrative office, other office rooms, canteen, mess, hostel and
refreshment store. Besides, dustbins are placed in prominent places on al the floors.

Tobacco and Alcohol free campus

Tobacco products and acohol is strictly prohibited inside the campus. . Hostellers cannot enter the campus
if they are found inebriated. The security ensures that the hostellers abide by the rules.

File Description Document

Any additional information View Document

7.1.8 Aver age per centage expenditure on green initiatives and waste management excluding salary
component during the last five years

Response: 0.26

7.1.8.1 Total expenditure on green initiatives and waste management excluding salary component year-
wise during the last five years(INR in Lakhs)
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2017-18 2016-17 2015-16 2014-15 2013-14
0.10860 0.23760 0.25462 2.79727 0.23287
File Description Document

Green audit report

View Document

Details of expenditure on green initiatives and waste
management during the last five years

View Document

Any additional information

View Document

7.1.9 Differently abled (Divyangjan) Friendliness Resour ces availablein theinstitution:

1.Physical facilities
2.Provision for lift
3.Ramp / Rails

4. Braille Softwar e/facilities
5.Rest Rooms
6.Scribesfor examination

7.Special skill development for differently abled students
8.Any other similar facility (Specify)

A. 7 and more of the above

B. At least 6 of the above

C. At least 4 of the above

D. At least 2 of the above

Response: B. At least 6 of the above

File Description

Document

Resources available in the institution for

Divyangjan

View Document

Any additiona information

View Document

7.1.10 Number of Specificinitiativesto address|ocational advantages and disadvantages during the

last fiveyears

Response: 16
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7.1.10.1 Number of specific initiativesto address |ocational advantages and disadvantages year-wise
during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
3 2 6 4 1
File Description Document

Number of Specific initiativesto addresslocational = View Document
advantages and disadvantages

Any additional information View Document

7.1.11 Number of initiatives taken to engage with and contributeto local community during the last
fiveyears (Not addressed elsewhere)

Response: 10

7.1.11.1 Number of initiatives taken to engage with and contribute to local community year-wise during
the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
3 1 1 2 3

File Description Document

Report of the event View Document

Any additional information View Document

7.1.12

Code of conduct handbook existsfor students, teachers, gover ning body, administration including
Vice Chancellor / Director / Principal /Officials and support staff

Response: Yes
File Description Document
Any additional information View Document

7.1.13 Display of corevaluesin theinstitution and on its website
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Response: Yes

File Description

Document

Any additional information

View Document

7.1.14 Theinstitution plans and or ganizes appropriate activities to incr ease consciousness about
national identities and symbols; Fundamental Duties and Rights of Indian citizens and other

constitutional obligations

Response: Yes

File Description

Document

Details of activities organized to increase
consciousness about national identities and symbols

View Document

Any additional information

View Document

7.1.15 Theinstitution offersa course on Human Values and professional ethics

Response: Yes

File Description

Document

Any additiona information

View Document

Provide link to Courses on Human Values and
professional ethics on Institutional website

View Document

7.1.16 Theinstitution functioning is as per professional code of prescribed / suggested by statutory
bodies/ regulatory authoritiesfor different professions

Response: Yes

File Description

Document

Any additional information

View Document

Provide URL of supporting documentsto prove
institution functions as per professional code

View Document

7.1.17 Number of activities conducted for promotion of universal values (Truth, Righteous conduct,
L ove, Non-Violence and peace); national values, human values, national integration, communal
harmony and social cohesion aswell asfor observance of fundamental dutiesduring thelast five

years

Response: 32
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7.1.17.1 Number of activities conducted for promotion of universal values (Truth, Righteous conduct,
Love, Non-Violence and peace); national values, human values, national integration, communal harmony
and social cohesion aswell as for observance of fundamental duties year-wise during the last five years

2017-18 2016-17 2015-16 2014-15 2013-14
6 6 8 7 5

File Description Document

List of activities conducted for promotion of View Document

universal values

Any additional information View Document

7.1.18 Institution organizes national festivals and birth / death anniversaries of the great Indian
personalities

Response:

The institution, staff and students are aware of India’s unique history and the importance to celebrate the
greatness of our nation and its cultural diversity in every opportunity. Every events conducted in the
college startswith Tamil Tha Vazhthu and ends with our National Anthem. This gives a constant reminder
to the students about paying due respect to our nation. National festivals like Independence Day, Republic
Day, Gandhi Jayanthi are considered holidays.

The fundamental rights listed in our constitution are:

Right to Equality, Right to Freedom, Right against Exploitation, Right to Freedom of Religion, Right to
cultural and education, Right to Constitutional Remedies, Right to vote and Right to Life,

Students are given awareness about the basic constitutional rights and their rights to use the college
campus for acquiring academic knowledge, co-curricular, extra-curricular and sports capabilities.

Various programmes and competitions are conducted to celebrate national festivals and State level
festivals, fundamental Rights and Dutiesis common to all of us as citizens of India

Independence Day: Independence Day is celebrated every year to create a pride for our nation. Students
are given special lectures on Independence movement and competitions are conducted with Independence
as the theme to help them understand the sacrifices made by the freedom fighters.

Republic Day: Republic Day an another important National festival is celebrated by flag hoisting and
parade by the NSS and NCC students in the college campus. Students are encouraged to participate in the
Disgtrict level and State level celebrations.

Voting Rights and Election Awar eness. Students are given Awareness programme on their voting rights
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and the importance of elections. They are informed about the system of voting and NOTA. The college
provides support in online application of Aadhaar Card, Voter’s 1D etc.

These celebrations and awareness programmes ensures that the civic duties of the students is taught to
them and they exercise their rightsin a proper way without disturbing others.

Besides the birth and Death anniversaries of great leaders are observed to remind our students of their
achievements and contribution to our society. Some of them are:

1. Ambedkar Jayanthi

2. Teacher's Day — 5th Sep

3.Anti — Terrorism Day — 21st May
4.National Science Day — 28th Feb
5.National Engineer's Day — 15th Sep
6.Y outh Awakening Day — 15th Oct

File Description Document

Any additional information View Document

7.1.19 Theinstitution maintains complete transparency in itsfinancial, academic, administrative and
auxiliary functions

Response:

Our ingtitution prides itself on being absolutely transparent in financial, academic and auxiliary functions.
Transparency creates trust and clarity in al transactions.

Financial Transparency:

Bills, invoices and receipts are maintained for al financial transactions. The administrative office
maintains all records and ledgers as per the advice of our Chartered Accountant. It isimportant to mention
here that our Founder Thiru R.P. Sarathy was awarded the highest and honest tax payer award - Rashtriya
Samman by the Income tax department for 5 consecutive years. He formed the Maha akshmi Ammal Trust
in the name of his mother to support higher education in the region. This college is run by the trust and
hence the fiscal records are maintained with utter transparency and open books are maintained by the trust
with his grandson Er. B. Nitish Harihar as the Chairman.

Academic Transparency:

Under the leadership of the Principal, the academic staffs maintain comprehensive records of all academic
activities like student attendance, internal exams, university exams and result analysis. The staff log books,
lesson plans, course files and extra teaching content are maintained for each semester separately. Besides

this special coaching istaken for slow learners and records of these classes are maintained separately.

Administrative Transparency:
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The administrative office maintains open books for all its transactions. The staff attendance, salary
statements, office requirements, transport details, fuel expenses electricity accounts, estate maintenance etc
are maintained as separate records in detail by the Administrative officer.

Besides this, the supplies to various laboratories, the breakage reports, purchase of new machinery etc are
maintained as per Anna University norms. The stationery requirements of the departments are met by the
administrative office.

Various other auxiliary functions like the expenses made to keep the campus clean, the maintenance of the
garden, roads, drainage etc are handled by the estate in charge and the administrative office.

The canteen and mess is leased out to vendors. The maintenance of the canteen buildings and waste
management is done by the estate in charge and administrative office. The yearly maintenance of the
ground and sports facility is done by the physical director and administrative office.

File Description Document

Any additional information View Document

7.2 Best Practices
7.2.1 Describe at least two institutional best practices (asper NAAC For mat)

Response:
1) Concept a Day

Our college has followed a very unigque system for developing the communication skills and the technical
know-how of students from its inception in 2008. It is caled “Concept a Day”. In this method each
student is asked to present in English one latest technical topic to his class for 5 minutes every day. The
others can ask queries after his presentation and discuss the topic for another 5 to 10 minutes. So, each
student learns a new technical topic every day and gets the opportunity to present their topic in English
without stage fear. At the end of the semester a minimum of 50 technical topics are presented and
discussed by the students. This method boosts the self confidence of the students and enhances their
presentation skills. Since this is done right from the first year, the students learn how to search for new
technologies available and their application of engineering concepts are enhanced.

Goal:
This practice aims to achieve the following:

1. To introduce new technical topic to the students.

2.To encourage students towards self learning

3.To encourage the students to make use of the library, online search engines and DELNET facilities
4.To improve the presentation skills of the students

5.To encourage active interaction between the students
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6.To give an introduction to Group Discussion

7.To gain application based learning

8.To discuss on technical topic within friends and enable peer learning

9.To gather innovative ideas for mini projects, paper presentations and Project display

Context:

This practice enables the students to search for technical topics on their own. He/She is able to apply his
mind on various technologies and their applications. The topics discussed during Concept a Day will
inspire the students to take up mini projects. It will aso guide them on working on their area of interest.
They will move towards knowledge enhancement by taking up certification courses and value added
courses to develop their interests. In future thiswill help them in their final year project and placements.

2) Memorandum of Under standing
Collaborations of our Institution with Industries/ Institutes or corporates
Objectives

MoU’s are signed between industries, corporates and institutes with an objective to increase and
opportunity for students in learning. This enables the students to emerge as one of the competent entitiesin
the academic circles and improve their innovative ideas and implementations. The industrial collaborations
were done to acquire training and skill development for the students

The Context

The industries or institution collaboration is done to share their experience in practica to the emerging
professionals of our institution. Their working aspects and practices gives more practical knowledge for the
students and motivates them to move towards the professional path.

The Practice

The young graduates could play a key role in technological up-gradation, innovation and competitiveness
of an industry. In the view to that, industrial collaborations were done to acquire training and skill
development for the students in the form of field projects and internships which offers them the practical
knowledge on industry based expectations and requirements. Industrial visits are offered for the students
based on thisMoU’s to explore their ideas on different sectors which helps them to bridge their theoretical
concepts with practical knowledge. Observe and Learn method isimplemented through the internships and
industrial visits for the students based on these MoU’s. This paves the way to the students and recent
graduates to consider their interests and ideas and implement the changes to obtain the valuable work
experience. Field projects are also done on these MoUs which gives different cultural experience and
creates a bond to work with different environment. This also helps them to explore the important path on
their career. Students those who begin the college with aunclear career path in mind, end up changing their
minds later on taking such programs and get strong in particular path on their own interests.

Evidence of Success

When the students are involved in the activities like workshops, seminars, field projects, industria visits,
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internships etc based on the collaborations, the students get more experientia learning. This gives the
insightsin latest devel opments/ requirements of the industries. The experience gained is valuable which is
beyond the classroom benefits. In addition to this they get trained in their specialized skills of a particular
field, transferable skills such as communication, teamwork and proficiency which enables them the
easiness in the workplace where they get placed. This also ensures exposure to students and will build
confidence and prepare the students to have smooth transition in the working career

Problems Encounter ed and Resour ces Required

In order to make a collaboration with institutions or industries, first the core industries related to the
programmes offered by our ingtitution is identified. Approvals for the collaboration with industries with
high safety and expectations will be the challenging. Permissions and licenses of whatsoever nature,
expected from the resources should be provided like laboratories/ workshops/ industrial sits. Besides this
the collaborations helps the students to get trained in the emerging technologies and bridge the skill gap
and become industry ready. This aso helps the industries to get the work satisfied, loyal, well trained
employees from our institution

File Description Document
Any additional information View Document
Link for Additional Information View Document

7.3 Institutional Distinctiveness

7.3.1 Describe/Explain the performance of theinstitution in one area distinctive to itsvision, priority
and thrust

Response:

The primary objective of the ingtitution is the pursuit of Academic Excellence and Placements. The
ingtitute also aims at vitalizing the learning skills with a focus on futuristic demands, vitalizing teaching
learning process, ICT, Human Values, and functional relationship with all the stakeholders for the holistic
development of the individual and society. It also strives to create virtuous, meritorious personalities and to
prepare professional, creative, and humane students to serve the humanity by setting a commendable
tradition of initiative and imagination. The institution stands apart from all other colleges by placing
greater emphasis on producing professional students by providing value-based education and enabling the
students to face challenges in modern life. The institute aims at instilling a sense of self-discipline and
accountability among students and developing a respect for democratic, ethical, and moral values. The
college provides the best amenities required for students to enhance their Technical skills, Academics, and
Extra-curricular activities and brings out the best in them.

The college is ranked within the Top 100 Engineering colleges in Tamilnadu, and stands number 1 among
13 Disgtricts as per Anna University Rank List 2017-2018. The college has produced 27 University Ranks
since itsinception.
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The placement cell has an integral training syllabus for students from the First semester. It started with
outsourcing the placement training but now has a committed in-house placement training team for both
aptitude and soft skill training. It ensures that the students are well trained and prepared to face their
campus interviews effectively. The Placement cell has adopted an effective communication system on
Whatsapp groups to keep the students informed about potential job opportunities and guide them from time
to time. The academic and placement processes are complemented with a diverse array of opportunities
provided to the students in enhancing their knowledge beyond academics. Various conferences, guest
lectures, workshops, summit, celebrity chats, industrial visits, internships and in-plant trainings are
organized throughout the year, by which the students are exposed to the outside world work ethics and all
the recent developments and innovations.

To bring out the concealed talents of the students, every year the institution conducts cultural day and
gports Day. Thisthrows light on various arts and thus pushes the students to excel in Co-Scholastic areas as
well. The institution has provided the best possible facilities in terms of infrastructure for teaching,
learning and sports activities to make a student, completein al dimensions. The Classrooms, L aboratories,
Smart classrooms, Group discussion halls, Library, Solved Question bank for all the subjects and
Administrative office are highly conducive to the overall academic environment. The institution hosts fully
equipped grounds for athletics, indoor badminton courts, Cricket ground and volleyball courts. As aresult,
students have performed well in inter college sports events and won many medals.

List of responses:

1.Industry Readiness

2.8 sem placement training
3.0ut bound training
4.Internship

5.Live projects

6.EDC

7.Edu Tak

8.HR Conclave

File Description Document

Any additional information View Document

Page 100/101 28-02-2019 08:32:16



https://assessmentonline.naac.gov.in/storage/app/hei/SSR/102861/7.3.1_1550852594_2756.pdf

Self Study Report of NARASU'SSARATHY INSTITUTE OF TECHNOLOGY

5. CONCLUSION

Additional Information :

Narasu's Sarathy Institute of Technology aims to produce engineers who are technically competent and also
socialy responsible. Theinstitutions foundation laid by our entrepreneur and educationist Thiru.Sarathy Ayya
was mainly to provide engineering education to the students belonging to rural background. Educationin rural
segments is an important measure to eradicate poverty, illiteracy and also to improve social activitiesaswell as
cultural development, and thisis our major reason for providing rural education in the most remote regions. In
note to this, our institution imparts various activities and promotes the culture of excellence among the budding
engineers.

e The management encourages the meritorious students by exempting their fee based on their
performance in university exams (CGPA).

¢ The students with best performance in their semester examinations are motivated by awarding a cash
prize during the annual day celebration.

e Economically backward student’s fee is considered and reduced based on their background in order to
motivate them further to shine in their career. That is

o For Parentless/ Fatherless students.

o Poor family condition but with high cut-off score in their +2 marks.

o Students with achievementsin state level and district level sports.

o Students from the locality around the institution.

o First graduate students who miss the counselling quota are admitted with the first graduate fee itself.

e Our institution actively involvesin extension activities to engage with the local community like creating
awareness on social issues and to know their rights and duties. Blood donation camps, Medical camps,
Y outh awakening programs, Cyclerally, Voters awarenessrally etc., are few of the activities carried out
by the NSS team.

e NSIT provides excellent infrastructure and best teaching environment to ensure quality engineering for
the students and to train them in excellence.

e NSIT is approved and funded by National Science and Technology Entrepreneurship Development
Board (NSTEDB), Government of India and provides training programs to students through EDC to
improve their entrepreneurship skills which helps them in development of manageria talent and
decision making.

Concluding Remarks:

Our institution has been constantly working towards the focus on the strategic plans on both student level and
institution level. Sincere efforts are given from both the teaching and non-teaching community to improve the
ingtitution in both academics and non-academics. The faculties not only seek the growth of academics, but also
improve themselves by involving in various activities, research projects, journal publications, book publications
etc. Further the institution plans to increase the number of research projects and external funding in order to
provide an excellent learning environment to with social responsibilities to society.
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